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Role of the Annual Report 

This report has been prepared pursuant to sections 98 and 99, and 
Schedule 10 Part 3 of the Local Government Act 2002.  The 
purpose of the Annual Report is to compare the actual activities 
and performance of Council in a year with the intended activities 
and levels of performance as set out in respect of the year in the 
Long Term Council Community Plan or Annual Plan. 

The Annual Report also provides accountability to the community 
ƻŦ /ƻǳƴŎƛƭΩǎ ŘŜŎƛǎƛƻƴǎ ƳŀŘŜ ǘƘǊƻǳƎƘƻǳǘ ǘƘŀǘ ȅŜŀǊΦ 

This Annual Report is broken into four sections: 

Section 1 Introduction 

Provides an Overview of the Report. 

Section 2 Significant Activities 

Provides information on the Community Outcomes and 
summarises what Council has achieved in each significant activity 
area, including performance indicators. 

Section 3 Financial Statements and Policy Reports 

Key financial statements and reports against Council policies 
including the Long Term Council Community Plan, Funding Policy 
and Borrowing Management and Investment Policies. 

Section 4 Other Information 

Other information, including summary information about the 
Rangitikei District Council. 

An Annual Report must be adopted within four months after the 
end of the financial year to which it relates i.e. for this Report 31 
October 2008. 

 

 

Stage 1 
LTCCP 2006/16 

Following consultation, Council adopts 
the ten-year plan describing work 

programmes and estimated costs and 
strikes rates for 2006/07 

Stage 2 
Annual Plan 2007/08 

Council reviews and updates the 
budgets and projects in the adopted 
LTCCP and strikes rates for 2007/08 

Stage 3 
Annual Report 2006/07 

Council reviews its performance for the 
first year of the LTCCP and reports to the 

public 

Stage 4 
Annual Plan 2008/09 

Council reviews and updates the budgets 
and projects in the adopted LTCCP and 

strikes rates for 2008/09 

 

Stage 5 
Annual Report 2007/08 

This document 

Stage 6 
LTCCP 2009/19 

The Council updates the ten-year plan  
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Executive Summary 

The Annual Report 

¢ƘŜ !ƴƴǳŀƭ wŜǇƻǊǘ ƛǎ ŀƴ ŜǎǎŜƴǘƛŀƭ ŀŎŎƻǳƴǘŀōƛƭƛǘȅ ŘƻŎǳƳŜƴǘ ǘƘŀǘ ǎŜǘǎ ƻǳǘ ǘƻ ŜȄǇƭŀƛƴ ǘƘŜ /ƻǳƴŎƛƭΩǎ 
performance in 2007/08 against the Long Term Council Community Plan 2006-2016, and against the various 
legislative and accounting requirements under which the Council is required to operate. 

This Annual Report is prepared according to Sections 98 and 99 and Part 3 of Schedule 10 of the Local 
DƻǾŜǊƴƳŜƴǘ !Ŏǘ нллнΦ  ¢ƘŜ !ƴƴǳŀƭ wŜǇƻǊǘ ƳŜŀǎǳǊŜǎ ǘƘŜ /ƻǳƴŎƛƭΩǎ ǇŜǊŦƻǊƳŀƴŎŜ ŦƻǊ ǘƘŜ ǇŜǊƛƻŘ м Wuly 2007 
ǘƻ ол WǳƴŜ нллуΦ  Lǘ ŘŜǘŀƛƭǎ /ƻǳƴŎƛƭΩǎ ǇŜǊŦƻǊƳŀƴŎŜ ƛƴ ōƻǘƘ ŦƛƴŀƴŎƛŀƭ ŀƴŘ ƴƻƴ-financial terms including results 
of the performance measures set out in the Long Term Council Community Plan 2006-2016. 

Financial Performance 

Council had a surplus of $2.55M in the year to June 2008, against a budgeted surplus of $3.82M. 

Financial performance was affected chiefly by having a lower than budgeted roading income caused by 
delays in the Taihape-Napier Road project.  This was partly offset by far greater interest income resulting 
from higher cash balances than budgeted. 

Overall operating expenditure was within 1% of budget.  A detailed analysis of all variances from budget can 
be found on Note 26 to the Accounts. 

Financial Position 

Council had net assets of $467M. These are represented largely by plant, property and equipment of 
$456M. 

There was a revaluation of infrastructural assets, land and buildings at 30 June 2008. This produced a large 
transfer to Revaluation Reserves of approximately $19M, but not as large an increase as budgeted. 

Capital expenditure has been consistently below budget in the first two years of the 2006-16 LTCCP.  As a 
result, cash and financial assets were much higher and fixed assets were lower than budget.  A detailed 
analysis of differences is found in Note 27 to the Accounts. 

Capital Expenditure 

Capital expenditure was $10.8M as opposed to $16.6M budgeted. The chief reasons for the difference were 
the delay in the start of the Taihape Napier road project and delays in water and wastewater projects. Most 
of this work has been carried forward to the 2008/09 year 

Levels of Service 

This report documents results for 65 intended levels of service across the 13 activity groups. 
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An overall assessment of the actual levels of service compared with what was intended has a less certain 
basis than measuring financial performance.  Some performance objectives may turn out to be unrealistic 
ŦƻǊ ǘƘŜ ƻǇŜǊŀǘƛƴƎ ŜƴǾƛǊƻƴƳŜƴǘΤ ǎƻƳŜ Ƴŀȅ ōŜ ǎŜǘ ǘƻ ƳƛǊǊƻǊ Ǉŀǎǘ ȅŜŀǊǎΩ ǇŜǊŦƻǊƳŀƴŎŜΤ ŀƴŘ ǎƻƳŜ Ƴŀȅ 
measure comparatively trivial transactions.  In addition, the intended levels of service have varying degrees 
of Council control. 

For example, one of the intended levels of service is for increasing employment in the agricultural sector.  
Council is not an employer in the sector and its capacity to influence such a result is limited.  However, 
ŜƳǇƭƻȅƳŜƴǘ ƛƴ ǘƘŜ ŀƎǊƛŎǳƭǘǳǊŀƭ ǎŜŎǘƻǊ ƛǎ ŀ ŎǊƛǘƛŎŀƭ ƛǎǎǳŜ ŦƻǊ ǘƘŜ 5ƛǎǘǊƛŎǘΩǎ ŜŎƻƴƻƳȅΦ  LƴŎƭǳŘƛƴƎ ƛǘ ŀǎ ŀƴ 
intended level of service leads to interventions like facilitating the feasibility analysis of an agricultural 
training school or the broader promotion of the District as a good place to live (both with the idea of 
increasing the skilled labour pool available to farmers). 

At the other end of the spectrum is the intended level of service that Council will comply with conditions of 
all resource consents for the operation of waste transfer stations and closed landfills. 

The following chart shows that 40% of the intended levels of service were achieved, and another 35% were 
partially achieved or in progress. 

 

Progress with Community projects 

The 2006-2016 LTCCP identifies 11 community projects, whose common characteristic is that they entail a 
degree of funding from the locality where the project is based.  The projects (and results for 2007/08) are: 

Community Development Bulls Community Co-ordinator Achieved 

 Bridge Street undergrounding power and associated works In progress 

 Marton Community Co-ordinator Achieved 

 Taihape Project and Events Co-ordinator Achieved 

Achieved 37%

Partically achieved 
28%

Achieved/ongoing 
3%

In progress 7%

Not commenced 
8%

Not achieved 17%
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Parks and Reserves Koitiata ς floating bridge over estuary Cancelled 

 Taihape ς Swan Street and Huia Street/Hautapu Street 
walkways 

Not commenced 

 Playground equipment in Outback Not commenced 

Properties Hunterville Hall project Not commenced 

Roads and Transportation Bulls ς Bridge Street upgrading footpath Not commenced 

 Scotts Ferry ς Parewanui Road ς raising road at secondary 
stopbank 

Not commenced 

 Taihape ς CBD footpath upgrade In progress 

 

With one exception (the cancelled floating bridge at Koitiata), those projects not in progress have been 
ǎŎƘŜŘǳƭŜŘ ŦƻǊ ŎƻƳƳŜƴŎŜƳŜƴǘ ƛƴ нллуκлфΦ  ¢ƘŜ ŦƻƭƭƻǿƛƴƎ ŎƘŀǊǘ ŘŜǇƛŎǘǎ ǘƘŜ ȅŜŀǊΩǎ ǊŜǎǳƭǘΥ  

 

Significant variances from intended levels of service 

Seventeen per cent of the intended levels of service have not been achieved.  The significant variances from 
intended levels of service were: 

 Decreasing (rather than increasing) employment in the agricultural sector 

 Out-of-time responses to service requests/complaints in environmental health and stormwater 
faults 

 Decreasing (rather than increasing) visitor counts at the Information Centres 

Achieved 27%

Partially Achieved 
0%

In Progress 37%

Not Achieved 0%

Not Commenced or 
Cancelled 36%

Progress with Community Projects 2007/08
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 Roading contractor performance (while improved from last year) is still below the targeted level of 
service 

The proportion of intended levels of service was higher than last year.  However, some of these matters are 
minor or the result of unexpected circumstances. 

Examples are the decision not to hold a Civil Defence exercise, because of the preparations for Horizons to 
manage emergency management under contract; the unusually high number of books of essays and poetry 
in the New Zealand Listener best reads resulting in the libraries failing to meet the targeted alignment with 
that list; and the higher number of complaints about drinking water colour and odour because of the hot 
ǎǳƳƳŜǊΩǎ ƛƳǇŀŎǘ ƻƴ ǘƘŜ aŀǊǘƻƴ ǎǘƻǊŀƎŜ ŘŀƳǎΦ 
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Audit Report 
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Audit Report (continued) 
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Who Are We? 

District Profile 

The Rangitikei District 
comprises 4,500 square 
kilometres of mainly lush, 
rural land.  It is a diverse 
district, ranging from the 
sand plains on the south 
coast ς which stretch inland 
almost as far as Bulls ς to 
the magnificent hill country 
of the upper Rangitikei.  The 
District is characterised by 
its hills, which comprise 50% 
of the land. 

History tells us that when 
the first canoe Aotea landed 
in the Bay of Plenty it was 
dragged across the Island to 
the West Coast.  According 
ǘƻ aņƻǊƛ ƻǊŀƭ ƘƛǎǘƻǊȅΣ ǘƘŜ 
canoe then travelled on and 
some people decided to stay 
and settle in the river valleys 
of what is now known as the 
Rangitikei.  The Rangitikei 
River is one of New 
½ŜŀƭŀƴŘΩǎ ƭƻƴƎŜǎǘ ǊƛǾŜǊǎΣ 
starting in the Kaimanawa 
Ranges and flowing out to 
the Tasman Sea. 

Demographic and Social Features 

The 2006 Census was held on 7 March 2006, which showed a usually resident population of 14,712 
(compared to 15,102 at the 2001 Census).  Although the population is declining, the rate of decline has 
substantially reduced from 7.7% between 1996 and 2001, to 2.6% between 2001 and 2006.  This suggests 
that the population decline observed since 1996 is easing, and may indicate a favourable shift in population 
trends for the Rangitikei.  However, the projected substantial fall in the people aged between 15 and 39 
over the next 25 years, if it occurred, would lower the birth rate of the District. 
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Marton and Taihape had the least decline of the major centres (0.7% and 0.83% decline respectively), while 
Hunterville, Ratana, and Koitiata had the greatest decline (13%, 13.4% and 16% decline respectively). 

Concordant with a slowing decline, the number of occupied dwellings at the 2006 census has increased, up 
by 0.8% compared with a decline of 3.4% at the 2001 census.  This trend is confirmed by increases in the 
net figures for residential building consents (new dwellings less demolished or removed dwellings). 

Rangitikei District Council 

The Rangitikei District Council is a territorial authority governed by the Local Government Act 2002.  The 
Council was formed in 1989 by the amalgamation of the Rangitikei County Council, Marton Borough Council 
and Taihape Borough Council, along with parts of the Kiwitea and Taupo County Councils. 

Rangitikei District Logo 

The logo symbolises the strength of the river, a unique icon, which bisects the 
5ƛǎǘǊƛŎǘΦ  ¢ƘŜ ǎǳƴΩǎ Ǌŀȅǎ ǊŜǇǊŜǎŜƴt the healthy environment and the genuine 
natural elements of the Rangitikei culture and lifestyle. 

¢ƘŜ ǘȅǇƻƎǊŀǇƘȅ ŀƴŘ ǳǎŜ ƻŦ ŎƻƭƻǳǊ ƛǎ ǘȅǇƛŎŀƭ ƻŦ ŀ ǊƻƳŀƴǘƛŎƛǎŜŘ ŜǊŀ ƛƴ bŜǿ ½ŜŀƭŀƴŘΩǎ 
past and is seen in the signage and packaging from the 1920s to the 50s when the 
District experienced considerable growth. 
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Your Elected Representatives 

 

  

 
His Worship the Mayor  
Chalky Leary 
Hm 06 322 8561 
chalkyleary@farmside.co.nz  

Cr Andy Watson (Deputy Mayor) 
Hm 06 327 7615 
westoe@xtra.co.nz 

 
Cr Mike Jones 
Tel 06 327 6166 (hm) 
 06 324 8488 x 703 (wk) 
michael.jones@xtra.co.nz 
Michael.jones@xtra.co.nz 
 
 
michael.jones@xtra.co.nz 

 
Cr Jan Byford 
Tel 06 388 0194 
jlbyford@iconz.co.nz 

 
Cr Kathleen Murphy 
Hm 06 327 7938 
Wk 06 327 8359 
swimshed@xtra.co.nz 

 
Cr Don Brown 
Hm 06 388 0993 
dcbbrown@gmail.com 

 
Cr Ed Cherry 
Hm 06 388 1002 
eaaj@xtra.co.nz 

 
Cr Lynne Sheridan 
Hm 06 327 5980 
lynne.s@xtra.co.nz 

 
Cr Jill Strugnell 
Hm 06 322 1500 
jstrugnell@xtra.co.nz 

 
Cr Sarah Harris 
Hm 06 322 1709 
t.s.harris@airstream.net.nz 

  
Cr Grant Collie 
Hm 06 322 8680 
grant.collie@rangitikei.govt.nz 

 
Cr Soraya Peke-Mason 
Tel 06 342 6838 (hm) 
swpeke@xtra.co.nz 


