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Role of the Annual Report

This report has been preparguirsuant to sections 98 and 99, and
Schedule 10 Part 3 of the Local Government Act 2002. 1
purpose of the Annual Report is to compare the actual activiti
and performance of Council in a year with the intended activitie
and levels of performance astseut in respect of the year in the
Long Term Council Community Plan or Annual Plan.

The Annual Report also provides accountability to the communi
2F [ 2dzy OAf Qa RSOAaA2ya YIRS

This Annual Report is broken into four sections:
Sectionl Introduction
Provides an Overview of the Report.

Section 2 Significant Activities

Provides information on the Community Outcomes an
summarises what Council has achieved in each significant acti
area, including performance indicators.

Section 3 Financial Statements and Policy Reports

Key financial statements and reports against Council polici
including the Long Term Council Community Plan, Funding Po
and Borrowing Management and Investment Policies.

Section 4 Other Information

Other informdion, including summary information about the
Rangitikei District Council.

An Annual Report must be adopted within four months after th
end of the financial year to which it relates i.e. for this Report 2
October 2008.

2|Page

Stage 1
LTCCP 20066

Following consultation, Council adopt
the ten-year plan describing work
programnesand esimated costsand
strikes rates for 2006/07

v

Stage?2
Annual Plan 2007/08

Council reviews and updates the
budgets and projects in the adopted
LTCCP and strikes rates for 2007/0.

v

Stage3
Annual Report 2006/07

Council reviews its performance for tt
first year of the LTCCP and reports to
public

v

Staged
Annual Plan 2008/09

Councireviews and updates the budge
and projects in the adopted LTCCP a
strikes rates for 2008/09

v

Stageb
Annual Report 2007/08
This document

Stageb6

LTCCP 2009/19
The Council updates the tgrear plan
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Executive Summary

The Annual Report

¢KS | yydz f WSLENI Aa +ty SaaSydaalft I OO02dzy G oAf
performance in 2007/08 against the Long Term Council Community Plar2BQ86 and against the various
legislative and accountingquirements under which the Council is required to operate.

This Annual Report is prepared according to Sections 98 and 99 and Part 3 of Schedule 10 of the Loc
D2JSNYYSyld ! OG0 wnnuo ¢KS 1yydzZ £ wSL32 NI WS2A06G7 dzZNS
G2 on WdzyS Hnny o LG RSOFAT & [/ 2-filzghOd ter@siincludhdliesultsly |y
of the performance measures set out in the Long Term Council Community Plai2@08.6

Financial Performance

Council had a surplus of $5M in the year to June 2008, against a budgeted surplus of $3.82M.

Finarcial performance was affected chiefly by having a lower than budgeted roading income caused by
delays in the TaihapBapier Road project. This was partly offset by far greater ésteincome resulting
from higher cash balances than budgeted.

Overall operating expenditure was within 1% of budget. A detailed analysis of all variamedsifiget can
be found on Note 260 the Accounts.

Financial Position

Cound had net assets of $#81. These are represented largely by plaptoperty and equipment of
$456M.

There was a revaluation of infrastructural assets, land and buildings at 30 June 2008. This produced a larg
transfer to Revaluatin Reserves of approximately $M9but not as lage an increase as budgeted.

Capital expenditure has been consistently below budget in the first two years of thel0FCCP. As a
result, cash and financial assets were much higher and fixed assets were lower than budget. A detaile
analysis oflifferences is found in Note 2@ the Accounts.

Capital Expenditure

Capital expenditure was $10.8M as opposed to $16.6M budgeted. The chief reasons for the difference were
the delay in the start of the Taihape Napier road project and delays in water and wastewajects. Most
of this work has been carried forward to the 2008/09 year

Levels of Service

This report documents results for 65 intended levels of service across the 13 activity groups.

Page| 3
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An overall assessment of the actual levels of service compardédwtiait was intended has a less certain
basis than measuring financial performance. Some performance objectives may turn out to be unrealistic
F2N) 0KS 2LISNIdAy3 SYy@ANRBYYSYyGT az2vy$sS yYleé& oS asi
measure comparately trivial transactions. In addition, the intended levels of service have varying degrees
of Council control.

For example, one of the intended levels of service is for increasing employment in the agricultural sector.
Council is not an employer in thedor and its capacity to influence such a result is limited. However,
SYLX 28YSyid Ay GKS F3INROdMz GdzNF £ &aSOG2NJ A& I ONA
intended level of service leads to interventions like facilitating the felityitanalysis of an agricultural
training school or the broader promotion of the District as a good place to live (both with the idea of
increasing the skilled labour pool available to farmers).

At the other end of the spectrum is the intended level of\seg that Council will comply with conditions of
all resource consents for the operation of waste transfer stations and closed landfills.

The following chart shows that 40 of the intended levels of secé were achieved, and another @bwere
partially acheved or in progress.

Not achieved 17%

Not commenced . Achieved 37%

8% A

f

In progress 7°/cl"‘.‘.

Achieved/ongoing
3%

Partically achieved
28%

Progress with Community projects

The 20062016 LTCCP identifies 11 community projects, whose common characteristic is that they entail a
degree of funding from the locality where the project is based. The projects (and resi230f008) are:

Community Development Bulls Community Gordinator Achieved
Bridge Street undergrounding power and associated wo In progress
Marton Community Caerdinator Achieved

Taihape Project and Events-Galinator Achieved

4] Page
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Parks and Reserves Koitiatag floating bridge over estuary Cancelled

Taihapeg Swan Street and Huia Street/Hautapu Street  Not commenced

walkways

Playground equipment in Outback Not commenced
Properties Hunterville Hall project Not commenced
Roads and Transportation Bulls¢ Bridge Street upgrading footpath Not commenced

Scotts Ferrg, Parewanui Road raising road at secondary Not commenced
stopbank

Taihapeg CBD footpath upgrade In progress

With one exception (the cancelled floating bridge at Koitiata), those projects not in progress have been
d0KSRdzf SR F2NJ O02YYSYyOSYSyid AYy Hnannykngp®d CKS F2ftf

Progress with Community Projects 2007/0

B Achieved 27%

O Not Commenced
Cancelled 36%QI\ P

B Partially Achieved
0%

@ Not Achieved 09

@ In Progress 37%

Significant variances from intended levels of service

Seventen per cent of the intended levels of service have not been achieved. The significant variances frorm
intended levels of service were:

e Decreasing (rather than increasing) employment in the agricultural sector

e Out-of-time responses to service requests/comipits in environmental health and stormwater
faults

e Decreasing (rather than increasing) visitor counts at the Information Centres
Page|5
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e Roading contractor performance (while improved from last year) is still below the targeted level of
service

The proportion ofintended levels of service was higher than last year. However, some of these matters are
minor or the result of unexpected circumstances.

Examples are the decision not to hold a Civil Defence exercise, because of the preparations for Horizons 1
manage erargency management under contract; the unusually high number of books of essays and poetry
in the New Zealand Listener best reads resulting in the libraries failing to meet the targeted alignment with
that list; and the higher number of complaints abouinking water colour and odour because of the hot
adzYYSNRa AYLI OG0 2y GKS al Nlz2y &a4G2N)F3S RIFYao®
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Audit Report

AUDIT NEwW ZEALAND
Mane Arotcke SAatearoa

AUDIT REPORT

TQ THE READERS OF
RAMGITIKE| DISTRICT COUNCIL AND GROUP'S
FINAMCIAL STATEMEMNTS AMND FPERFORMAMNCE INFORMATION
FOR THE YEAR ENDED 30 JUNME 2008

The suditor-General is the ouditer of Rangitikel District Couwncil {the District Couwnclp and group. The
Apditor-General has appointed me, lohn O'Cannell, using the staff and rescurces of Avdit Mew Zealand, fto
carry ot an audit an his bethalf, The audir covers the Disrrbcr Councllls compBonce with the reguiremseants of
Schedule "0 of the Local Government Act 2002 rthotr apply 1o the annual regort of the Districr Councll and
group for the yeor ended 30 June 2008, ncluding the finondal sfotements.

Ungqualified Opinion

I swr opinbkonn
- The fimancial stotements of the District Councll and greup on pagez 77 1a 131:
o camply with generally accepted cocounting practios in Mew Zecland; and
o fairly reflect:
. the D¥siric Councll and group’s financial pesiifen as af 30 Jlune 2008; and
- the remuls of aperations ond cash flews far the year ended on thot dare.
- The service provision information of the Dhistrict Council and group an poges 248 1o 75 fairly reflecis

the levels of cervios provisian oz measured aogainst the intended levals of sarvice provision

adepted, o wall oz the recsons for any significont varionces, for the yoeor ended on thor daota;
arnd

- The Council has complied with the other reguirements of Schedale 10 of the Local Govermment Act
2002 thaet osply to the onnual report.

The awvdil was completed on 13 MNovember 20038, and iz the date at which cur apinion iz expressed.

The basis of our opinian is explained below. In addition, we outline the responsibilities of the Council and the
Audiror, and explaln our indepeandenos,

Basziz of Opinlen

YWha carried ouf the audif in ooccordonce with the Avditor-General’s Auditing Standards, which incorporote
the Bew Fealand Ssuditing Standords.

Wa plonned and performed the audit to obraln all the Informaotion and explanraticns we considerad
necessary in order 1o obiain reasonablbe assurance that the financial statemenis, performance informotion
andg the ather requirements did net heve material misssctemeants, whether caoused by froud ar error.

Maoterial mizztatements are diferences or omissisns of amouits and discdosures that would affect a reader's
owerall understanding of the finonclal stotements, performonce Informotion ond the other requirements. |

we had found material mizstatements that were ot corrected, we would hove referred fo them in cur
opinicn.
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Audit Report(continued

The audil involved performing procedures te fest the informafion presanted in the finonciol stotermants,
performance information ond the other requirements. We assessed the results of those procedures in forming
aur aplEian.

Audit procedores generally inclode:

- determining whether significant finencial and manogement controls ore weorking and caon be relied
on to produce complete ond ocourate data;

- werifying semples of ransactions and account balances;

L] pecforming analyies o identify dnomalies in the reported data;

- reviewing significant estimate: and judgemeants made by the Cowncily

- canfirming year-end bolances;

- defermining whether accounting policies are apprapriate and corsistently applied; and

- defermining whether all required disclesure: are adequate.

We did not exomine every tranrsaction, nor do we guorantes complefe accurocy of the financial sraterments,
perfamance informaftion and the sther requiremenis.

We evaluated the overall ocdequocy of the pressntation of imfarmation in the finroncial stotements,
perfarmanse information and the ather requiremeni=. We sbhiained all the nfarmalion and egplanations we

reguired to support our opinion abowe.

Respansibilities of the Council and the Auvditor

The Ceundil is responsible for preparing financial stotements in occordaonce with generally cccepted coosaunting
pradiice in MNew Zealand, The financial shatements must Tairly reflect the finoncial pesilion af the Disirict Ceandl
ond grosp as ot 30 June Z008. They must alse Foirly reflect the results of operations and cash flows and the
levels of service provision for the year ended an that date. The Coundl is alie responsible for meeting the other
reguiremsntz of Schedule 10 end induding the® information in the ansmusl repoct. The Coonsil's responsibiilfies
arise from Section ¥8 and Schedule 10 of the Local Government Act 2002,

We ore responsible for egpressing on dependent opinion on the fincndal stetements, perfarmance
mformation ond the other reguirements and reporting thot opinion to you. Thiz responsikility orises from
secticn 15 of the Public Avdit Act 2001 and 2ecfion §9 of the Lecaol Govermment Act 2002,
Independence

When carrying cut the ouwdit we followed the independance reguirements of the Auditor-General, which
incorporate the independence requirements of the Institute of Chartered Accountants of Mew Zeolond.

Crther thon the audit ond In conducting the cudit of the Long Term Councll Community Plan, we howe mas
relaficnship with or inferests in the District Covncil or any of it sebsidiaries.

ot

Jobhn O'Comeil

At Mew Fealand

Cin behalf of the Auditar-Gamnaral
Wellington, Mew Zealond
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Who Are We?

District Profile

The  Rangitikei  Distric
comprises 4,500 squarg
kilometres of mainly lush,
rural land. It is a diverse
district, ranging from the
sand plains on the south
coast¢ which stretch inland
almost as far as Bulls to
the magnificent hill country
of the upper Rangitikei. Thg
District is characterised by
its hills, which comprise 509
of the land.

Ruapehu District

Hastings District

History tells us that when
the first canoe Aotea landed Wargan, .
in the Bay of Plenty it wag e -
dragged across the Island t BT ET i,
the WestCoast. According % By ingait Centrsl Hankes
i 2 an 2 NJ 2 NI ‘ ' Bay District
canoe then travelled on ang : ."‘.I

some people decided to stay Tyrakina Ward 2ats
and settle in the river Vkeys L

of what is now known as thg
Rangitikei. The Rangitike
River is one of New
wSlItlyRQa f 2
starting in the Kaimanaws e
Ranges and flowing out tg rffﬂs - raranea Dt

the Tasman Sea.

Manawatu District

Bulls Ward{

Demographic and Social Features

The 2006 Census was held on 7 March 2006, whkidbwed a usually resident population of 14,712
(compared to 15,102 at the 2001 Census). Although the population is declining, the rate of decline has
substantially reduced from 7.7% between 1996 and 2001, to 2.6% between 2001 and 2006. This sugges
that the population decline observed since 1996 is easing, and may indicate a favourable shift in population
trends for the Rangitikei. However, the projected substantial fall in the people aged between 15 and 39
over the next 25 years, if it occurred, wouddver the birth rate of the District.

Page| 9
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Marton and Taihape had the least decline of the major centres (0.7% and 0.83% decline respectively), whil
Hunterville, Ratana, and Koitiata had the greatest decline (13%, 13.4% and 16% decline respectively).

Concordahwith a slowing decline, the number of occupied dwellings at the 2006 census has increased, up
by 0.8% compared with a decline of 3.4% at the 2001 census. This trend is confirmed by increases in tr
net figures for residential building consents (new dimgjs less demolished or removed dwellings).

Rangitikei District Councll

The Rangitikei District Council is a territorial authority governed by the Gaadrnment Act 2002. The
Council was formed in 1989 by the amalgamation of the Rangitikei CountgiGddarton Borough Council
and Taihape Borough Council, along with parts of the Kiwitea and Taupo County Councils.

Rangitikei District Logo

The logo symbolises the strength of the rivemyraque icon, which bisects the
5Aa0NROG @ ¢ K St thedzgalthy eniorgnant axdb thiNgeaube/
natural elements of the Rangitikei culture and lifestyle.

¢KS G@LB2INILIKE YR dzaS 2F O2f 2dzNJ Aa 0
past and is seen in the signage and packaging from the 1920s to thehBOstve

ﬂf@@ District experienced considerable growth.
\7xag®

NS8P@ILTsss
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Your Elected Representatives

His Worship the Mayor
Chalky Leary
Hm 06 322 8561

Cr Don Brown
Hm 06 388 0993
dcbbrown@gmail.com

Cr Jill Strugnell
Hm 06 322 1500
jstrugnell@xtra.co.nz

Cr Kathleen Murphy
Hm 06 327 7938

Wk 06 327 8359
swimshed@xtra.co.nz

Cr Soraya Pekiglason
Tel 06 342 683ghm)
swpeke@xtra.co.nz

Cr Sarah Harris
Hm 06 322 1709
t.s.harris@airstream.net.nz

Cr Lynne Sheridan
Hm 06 327 5980
lynne.s@xtra.co.nz

chalkyleary@farmside.co.nz

Cr Andy Watson (Deputy Mayor)
Hm 06 327 7615
westoe@xtra.co.nz

Cr Grant Collie
Hm 06 322 8680
grant.collie@rangitikei.govt.nz

Cr Jan Byford
Tel 063880194
jlbyford@iconz.co.nz

Cr Mike Jones
Tel 06 327 6166 (hm)

06 324 8488 x 703 (wk)
michael.jones@xtra.co.nz

Cr Ed Cherry
Hm 06 388 1002
eaaj@xtra.co.nz



