Rangitikei District Council | AnnuRéport for 20192011

N~ UnspoILT...

@l

Rangitikei District Council

Annual Repor20102011

Annual Report adopted 13 October 2011 _



Rangitikei District Council | AnnuRéport 20192011

Annual Report adopted 13 October 20:



Rangitikei District Council | AnnuRéport for 20192011

Contents
ST=Tod 1 (o] o I/ IO [ 11 (e T [T 1o 1R T PP PP TP PP 1
RoOle Of the ANNUAI REPOIL..... ...t e e e e e e e e e e e e e e e e e e e s s e e e e e e area bbb reereseeeeeeeeeees 2
EXECULIVE SUMIMIGELY . ... . iieiitiiiiitiiei ettt e e e e e e eeeeeeeaaaaaeeeaaeeeeeassaaasaassaaastaeesaaeaseeseessassansseeeeeeaeeaeaaaaaaaaaaeees 3
F U Lo [ L= 0T o PSP PUPUPUPRPPRRRR 6.
LAY T I (=T SO 9
(018 | g = =T od (=0 [N 1Y/ 1T o] 01T PSS 11
Y OUI REPIESENTALIVES .....eiiiiiiiiitee ettt e e et e e e e e e e s s bbbt et e e e e e e e e s ame e e e e s e e bbb e eneeeeeeas 12
TS (o] IR = 1= .= o SR 13
JAE eV A O N A O I TR VI8 0K PR 13
Statement of Compliance and RESPONSIDILILY. ...........uvuiiiiiiiiii e 18
Section 2: SIgNIfICANT ACTIVITIES........uuueeiririiiiiiiiiimr e e e e e e e e e e e e e e e e e e eeeeeeeesameeaaeeaerrnaerrannnnnnnnnnmraeeeees 19
COMMUNILY OULCOIMES. ...t iiiiittiiee e e e ettt e e e e e sttt e e e e e e e b b et et e e e e e e s bbb e et e e e e aa bbb s e e et e e e e e sbbbe e e e e e e e ansbbnneneeeeans 20
PerfOrMANCE RBOITING. ... . uteeeiieeiiiiite et e ettt et e e e e s st e e e e e e s bbb et e e e e e s s s bbb e e e e e e e e annbba e e e e e e e enanneees 29
COMMUNILY LEAAEBTSINID. ... .ttt e e e et e e e e e st et e e e e e e ea bbbt e e e e e e s nnba e e e e e e e enanneees 31
ROAAS AN TraNSPOITATION........c..ieeeeeeee ettt e et e e e e e e e e e e s et e e e e e s b e e ee e e e e e e nbbe e e e e e e s aannnneeeeas 36
LA L USRI A1
COomMMUNILY BN LEISUIE ASSELES......eeiiieiiiiiiiiiie ettt e e e e s e e e e e s b e e e e e e s et b e e e e e e s s annnneeeeas 50
RUDDISH @NA RECYCING. ....ceiiiieei et e e e e e e e e s e e e e aeeas 57
Environmental and ReQUIALOIY SEIVICES........cooiiiiiiiiiiii e e e 60
(70201 04181 018 Y201V o o o ] « SRS 65
Community ECODIMIC DEVEIOPMENL........cci i e e e e e e e e e e e e e e e e r e e e eeeas 68
Section 3: Financial Statements and Policy REPAITS..........coouuiiiiiiiiiieiiin e 72
Glossary of ACCOUNLING TEIMMNS USEU........uuuiiiiiiiiiiiiiiiiiee ettt eeeeeeeeas 73
Statement of Comprehensive INCOME..........uiiiiii i e e e e e e eesensrnnnn e e e e e e eeenesssennn d
Statement of FiNANCial POSItION...........ooiiiiiiiiii e eeeeeeaaaaeeaaeaee e d D)
Statement of Changes iN EQUILY...........uuiiiiiiiiiiceeeieec e ervererresseereeeeeeaaaaeaee s L D
Statement Of CAShIOWS..........ooiiiiiii e s s ree e e e e s s snteneeeeesssnnnneeed O
Statement Of COMMITMENTS ... ..ottt e e e e s s r e e e e e s saab e e eeeeessssbreeeeeeesannne 78
(07001 g 1ot [@fe]q] 1701 [=To @] fo T= TaTET= 1110] o L= PP 79
Statement 0f ACCOUNTING POCIES. ... ..o e e 80
Notes to the FInancCial StatemMENLS...........cooii i e e e e e e e e e e e e e e e e aeaaeaeaeseeassaaaaaanns 96
Statement Of CAPITAl WOTKS........oiiiiiiiiiiiie et e e e e e s e e e e s snbbeeeeeeeaane 125
StABMENT Of RESOUICES......ciii it e e e e e ettt e e e et e e eeaaaaaaaeeeeaaaaaeasesasssaasasanasnnnsnnnnnnes 130
Section 4: Other INfOrME@LIONL. ......coiii oo a e e e e e e e e e e e e e e e e e e e ameeeeeeeees 131
(O] o] = Tox B0 1] = 1] L= 132
5SSt 2LIYSYyld 2F an2NA Ol udlakhg précesses.....Q.2.y..0.NA..6.dzi. S.... 182

Annual Report adopted 13 October 2011

pull

(0p))






Rangitikei District Council | AnnuRéport for 20192011

)(@ "g u

UNSPOILTooo

Rangitikei District Council

Section 1:Introduction

Annual Report adopted 13 October 2011 _



Rangitikei District Council | AnnuRéport 201Q2011

Role of the Annual Report

This reporthas been prepared pursuant to sections 98 and 99, ai
Schedule 10 Part 3 of the Local Government Act 2002 the
transitional provisions provided in section 53 of the Loci
Government Act 2002 Amendment Act 2010)he purpose of the
Annual Report is taompare the actual activities and performance
of Council in a year with the intended activities and levels
performance as set out in respect of the year in the Long Tel
Council Community Plan or Annual Plan.

The Annual Report also provides accountgbtib the community
2T / 2dzy OAf Qa RSOA&aA2Y & YIRS

This Annual Report is broken into four sections:
Section 1 Introduction

Provides an Overview of the Report.

Section 2 Significant Activities

Provides information on the CommunityOutcomes and
summarises what Council has achieved in each significant acti
area, including performance indicators.

Section 3 Financial Statements and Policy Reports

Key financial statements and reports against Council polici
including the Long Termo@ncil Community Plan, Funding Polic
and Borrowing Management and Investment Policies.

Section 4 Other Information

Other information, including summary information about the
Rangitikei District Council.

An Annual Report must be adopted within four montdfter the
end of the financial year to which it relates

2| Page

Stage 1
LTCCP 2009/19

Following consultation, Council adop
the 10year plan describing work
programnesand esimated costsand
strikes rates for 2009/10

v

Stage?2
Annual Plan 2010/11

Council reviews and updates the budg
and projects in the adopted LTCCP a
strikes rates for 2010/11

v

Stage3
Annual Report 2009/10

Councilkeviews its performance for the
first year of the LTCCP

v

Staged
Annual Plan 2011/12

Council reviews and updates the budg
and projects in the adopted LTCCP a
strikes rates for 2011/12

v

Stageb
Annual Report 2010/11

Thisdocument
Council reviews its performance for tt
second year of the LTCCP

v

Stage6
LTP 2012/22
The Council updates the d@ar plan

v

Stage7
Annual Report 2011/12

Council reviews its performance for tk
third year of the LTCCP
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Executive Summary

The Annual Report

The Annual Report is aassential accountability document It setsout to explain the/ 2 dzy OA f |
performance in2010/11against the Longem Council Community Plan 200%and the Annual Plan
2010/11, and against the various legislative and accounting requirements under wiecauncil is
required to operate.

This Annual Report is prepared according to Sections 98 and 99 and Part 3 of Schedule 10 of the Loc
Government Act 2002.¢ KS ! yydzl £ wSLI2 NI Y S ImardeN® dhe pekoS 1 July dzy
2010 to 30 June2011 As well as financial results, th&nnual Report includesresults of the
performance measures set out in the Lofgrm Council Community Plan 2009/a8d the Annual Plan
2010/11.

Financial Performance

Council had a surplus &2.931million in the year to June 2] aganst a budgeted surplus &2.399
million.

Financial perfanance was affected chiefly lpod damage in Roading which w465 millionagainst
$0.5 millionin the budget, but this was offset by a higher subsidy from Newaneal ransport Agency

A detailed analysis of all variancesnrdudget can be found on No&6to the Accounts.
Financial Position

Cound had net assets dd479 million, representeddrgely by plantproperty and equipment of 472
million.

Capital expentiure was below budget by35241 million as noted in the Statement of Capital Works
where a detailed analysis of differences is foufithis has meant cash and investment levels have been
far above budget, and there has been no need for external borrowile chiefreasons for the
difference havebeen delays irthe Marton water project because of redesign workhiswork has been
carried forward to the2011/2012year.

Revaluation

Council undertakes to revalue its assets every three ye@hey were lastevalued in 2008 and so this
year revaluations have been undertaken for all land and buildings as well as all infrastructural assets ant
roads throughout the District.

Major achievements

i Completion ofsealing of Taihap&lapier Road
1 Installation of floatig wetlands ér Huntervillewastewater

@Section 53 of the Local Government Act 2002 Amendment Act 2010 provides that amendments made by that Act to Schede 10 of th
principal Act do not apply to an annual report which relates to the period 2009/10, 2010/11 or 2011/12.

Annual Report adopted 13 October 2011 Page| 3
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i Replacement of 1.8 km of sewer line in Marton which significantly increases capacity (and
reducesthe likelihood ofan overflow during heavy raihs

Completion of investigation of options for Marton water supply

Succes securing central government funding for a range of community devedop projects

in the District

= =

Levels of Service
Thisreport documents results fo86 intendedlevels of servicacross theeightactivity groups.

An overall assessment of the actual levels of service compared with what was intended has a less certai
basis than measuring financial performanoecause qualitative as well as quantitative information is
used The performance framework was reviewedpast of the preparation of the 20029 LTCCP and is
considerablydifferent from earlier years.

There has been a greater focus on measures customer service, isuhdh the disadvantage of not
being available on an annual basis where the National ReseatNS | dzQ& / 2 Y Y dzy A (G NI ]
Council does not intend to engage the National Research Bureau more than once every three years bu
has already supplemented this with surveys on particular activitieserim results from the August

2011 Communitraka dzZNJ@Se& GSNB y20SR Ay GKS wnndpkmnan NBLR
report. In addition where it is feasible, comment has been added to give a sense on howesethdf
service are tracking.

The following chartshows that66% of the inteded levels of serge were achieved, and anoth&6%

were partlyachieved or in progressrThis is an improved performance from that reported last year (62%
achieved and 17% partly achieved or in progresReporting against ¥4 of theintended levels of
service was limited by lack of sufficient records, a matter which is being reviewed in the development of
a revisedperformance managemeritamework fa the 2012/22 Long Term Plan.

Not achieved Insufficient

50 records
11%

Not yet
availabl

ongoing
4%
B Achieved
B Partly achieve 62%
14%

Details for each activity aregvided in the Cost of ServiGatements.

4| Page Annual Report adopted 13 October 20:
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Significant variances from intended levels of service

There are no significant variances from intended levels of service
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Audit Report

AUDIT NEW ZEALAND

Mana Aratake Aotearoa

Independent Auditor’s Report

To the readers of
Rangitikei District Council and group’s
Annual report
for the year ended 30 June 2011

The Auditor-General is the auditor of Rangitikei District Council (the District Council) and group.
The Auditor-General has appointed me, Phil Kennerley, using the staff and resources of Audit
New Zealand, to carry out the audit of the financial statements, non-financial performance
information and compliance with the other requirements of Schedule 10 of the Local
Government Act 2002 that apply to the annual report of the District Council and group on her
behalf.

We have audited:

° the financial statements of the District Council and group on pages 74 to 129, that
comprise the statement of financial position as at 30 June 2011, the statement of
comprehensive income, statement of changes in equity and statement of cash flows for
the year ended on that date and the notes to the financial statements that include
accounting policies and other explanaiory information;

. the significant activities statements of the District Council and group on pages 20 to
71; and

o the District Council’s compliance with the other requirements of Schedule 10 of the
Local Government Act 2002 that apply to the annual report (other Schedule 10
information).

Opinion on the financial statements, non-financial performance information
and other Schedule 10 information

In our opinion:

° The financial statements of the District Council and group on pages 74 to 129:
) comply with generally accepted accounting practice in New Zealand; and
o fairly reflect:

the District Council and group’s financial position as at
30 June 2011; and

the financial performance and cash flows for the year ended on
that date.

° The financial and non-financial performance information contained in the significant
activities statements of the District Council and group on pages 20 to 71:

) complies with generally accepted accounting practice in New Zealand; and

6| Page Annual Report adopted 13 October 20:
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) fairly reflects the District Council and group’s levels of service for the year
ended 30 June 2011, including:

the levels of service as measured against the intended levels of
service adopted in the long-term council community plan; and

the reasons for any significant variances between the actual service
and the expected service.

° The District Council has complied with the other requirements of Schedule 10 of the
Local Government Act 2002 that apply to the annual report.

Our audit was completed on 13 October 201 1. This is the date af which our opinion is expressed.

The basis of our opinion is explained below. In addition, we outline the responsibilities of the
Council and our responsibilities, and explain our independence.

Basis of opinion

We carried out our audit in accordance with the Auditor-General’s Auditing Standards, which
incorporate the International Standards on Auditing (New Zealand). Those standards require
that we comply with ethical requirements and plan and carry out our audit to obtain
reasonable assurance about whether the financial statements, non-financial performance
information and other Schedule 10 information are free from material misstatement.

Material misstatements are differences or omissions of amounts and disclosures that would
affect a reader’s overall understanding of the financial statements, non-financial performance
information and other Schedule 10 information. If we had found material misstatements that
were not corrected, we would have referred to them in our opinion.

An audit involves carrying out procedures to obtain audif evidence about the amounts and
disclosures in the financial statements, non-financial performance information and other
Schedule 10 information. The procedures selected depend on our judgement, including our
assessment of risks of material misstatement of the financial statements, non-financial
performance information and other Schedule 10 information whether due to fraud or error. In
making those risk assessments, we consider internal control relevant to the preparation of the
District Council and group’s financial statements, non-financial performance information and
other Schedule 10 information that fairly reflect the matters to which they relate. We consider
infernal control in order to design audit procedures that are appropriate in the circumstances
but not for the purpose of expressing an opinion on the effectiveness of the Districi Council and
group’s internal control.

An audit also involves evaluating:

° the appropriateness of accounting policies used and whether they have been
consistenily applied;

o the reasonableness of the significant accounting estimates and judgements made by
the Council;

o the adequacy of all disclosures in the financial statements and significant activities
statements;
° determining the appropriateness of the reported non-financial performance

information within the Council’s framework for reporting performance; and

Annual Report adopted 13 October 2011 Page|7
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° the overall presentation of the financial statements, non-financial performance
information and other Schedule 10 information.

We did not examine every transaction, nor do we guarantee complete accuracy of the
financial statements, non-financial performance information and other Schedule 10 information.
We have obtained all the information and explanations we have required and we believe we
have obtained sufficient and appropriate audit evidence to provide a basis for our audit
opinion.

Responsibilities of the Council

The Council is responsible for preparing:

° financial statements and non-financial performance information that:
) comply with generally accepted accounting practice in New Zealand;
) fairly reflect the District Council and group’s financial position, financial

performance and cash flows;

o fairly reflect its service performance, including achievements compared to its
forecast; and

° other information required by Schedule 10 of the Local Government Act 2002.

The Council is responsible for such internal control as it determines is necessary to enable the
preparation of financial statements, non-financial performance information and other Schedule
10 information that are free from material misstatement, whether due to fraud or error.

The Council’s responsibilities arise from the Local Government Act 2002.

Responsibilities of the Auditor

We are responsible for expressing an independent opinion on the financial statements, non-
financial performance information and compliance with the other Schedule 10 information and
reporting that opinion to you based on our audit. Our responsibility arises from section 15 of
the Public Audit Act 2001 and section 99 of the Local Government Act 2002.

Independence
When carrying out the audit, we followed the independence requirements of the
Auditor-General, which incorporate the independence requirements of the New Zealand Institute

of Chartered Accountants.

Other than the audit, and the audit of the District Council’s 2012-22 Long Term Plan, we have
no relationship with, or interests in, the District Council or any of its subsidiaries.

Phil Kennerley
Audit New Zealand

On behalf of the Auditor-General
Wellington, New Zealand

_ Annual Report adopted 13 October 20:



Rangitikei District Council | AnnuRéport for 20192011

Who Are We?

District Profile

The  Rangitikei  Distric
comprises 4,500 square
kilometres of mainly lush,
rural land. It is a diverse
district, ranging from the
sand plains on the south
coast¢ which stretch inland
almost as far as Bulls to

the magnificent hill country
of the upper Rangitikei. Thg
District is characterised by
its hills, whichcomprise 50%
of the land.

Ruapehu District

Hastings District

The Rangitikei River is one (
b S é ]/ZS I f | y R { \Wanganu
. . . Disdrict ; T iriraukawa
rivers, starting in the ' ;

. fasm
Kai manawa Ranges an Hun teryillewvard As
flowing out to the Tasman 3 S hingait Central Hamkes

Sea £ \ Say Disirict
. - ; *

Demographic and Social TuraKina Ward 2

Features ¢ Sy h T LON

= g
Marton Ward
F.c-:}'ér!'

The 2006 Census was he \ Tyva Vanauats Dictric
on 7 March 2006, which

showed a usually redent

population  of 14,712 BullsiWard iy

(compared to 15,102 at the
2001 Census). Although
the population is declining,
the rate of decline has substantially reduced from 7.7% between 1996 and 2001, to 2.6% between 2001
and 2006. This suggests that the population ishecbbserved since 1996 is easing, and may indicate a
favourable shift in population trends for the Rangitikei. However, the projected substantial fall in the
people aged between 15 and 39 over the next 25 years, if it occurred, would lower the birtbif i
District.

4
S EgttE Farmy
=

Tararua District

Faan

Marton and Taihape had the least decline of the major centres (0.7% and 0.83% decline respectively)
while Hunterville, Ratana, and Koitiata had the greatest decline (13%, 13.4% and 16% decline
respectively).

® The census plannedrfdlarch 2011 was cancelled, because of the February earthquake in Christchurch. It has been re
scheduled for 5 March 2013.
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Consistentwith a slowing deline, the number of occupied dwellings at the 2006 census has increased,
up by 0.8% compared with a decline of 3.4% at the 2001 census. This trend is confirmed by increases
the net figures for residential building consents (new dwellings less demdlshemoved dwellings).

Rangitikei District Council

The Rangitikei District Council is a territorial authority governed by the Gasarnment Act 2002. The
Council was formed in 1989 by the amalgamation of the Rangitikei County Council, Marton Borough
Council and Taihape Borough Council, along with parts of the Kiwitea and Taupo County Councils.

Rangitikei District Logo

The logo symbolises the strength of the riveyraque icon, which bisects the
5A&0NROG @ ¢ KS & dzy Q&nviddmert antlibd feRime v i
natural elements of the Rangitikei culture and lifestyle.

The typography and use of colour is typical of a romanticised era in New
wSIflFyRQa LIl ad FyR Aa aSSy Ay GKS aj

m‘;@ﬁ@[@ 50s when the Distct experienced considerable growth.
\

UNSPOILT:ss
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Your Elected Members

His Worship the Mayor
Chalky Leary

Hm 06 322 8561
chalkyleary@farmside.co.nz

Cr Sarah HarrisDeputy Mayor
Hm 06 322 1709
sarah_timharris@xtra.co.nz

Cr Richard Aslett

Hm 06 382 5774
mangawekagallery@xtra.co.nz
Cr Dean McManaway
Hm 06 322 8434
jilden@xtra.co.nz

Cr Michelle Fox
Hm 06 322 1962
bullsbacon@xtra.co.nz

CrJan Byford
Hm 06 388 0194
jlbyford@iconz.co.nz

Cr Richard Peirce
Hm 06 327 5951

councillor.richard.peirce@gmail.com Cr Mike Jones

Hm 06 3276166
michael.jones@xtra.co.nz

Cr Soraya Pekigason
Hm 06 342 6838
sorayapm@xtra.co.nz

Cr Ed Cherry

Hm 06 388 1002
Cr Andy Watson eaai@xtra.co.nz
Hm 06 327 7615
westoe@xtra.co.nz

Cr Lynne Sheridan
Hm 06 3275980
lynne.s@xtra.co.nz
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Your Representatives

Community Board Members

Taihape

Mr ANQUS GOFdOKCNAIN).......co e e 06 3881571
[ T T = TS =Y o PRSP 06 388 1161
MS MICNEIIE FANNIN.... ettt e e et e e e e e e e e e e e e e e e e e e e e e e e eeeeeeeeeeeeeeeeeeesssessnnnees 06 388 1129
MS PRYIIS LEIGN. ... a e e 06 3880816
(OI N = 1 I =1 (0] o TP PP TP PPPPPPPPPPPRPPR 06 388 0194
(O g o O =T 1 Y/ PP PRP PR TTPPP 06 388 1002
Ratana

Mr Geoffrey HIpango (CRaID).........uuiieiiiiieiiiiiiiiii e a e 06 342 6773
[ S e T £ =T = T o [ 1T o 06-342 6702
IMIE T@INUI PNttt e e e e e e e e s bbb r e e e e e e e e e e s e nnnnnnnnneesd 06 342 6881
Ms Puna Audrey WIllIamS........ccooeiiiii ettt 06 342 6855

Te Roopu Ahi Kaa (lwi Liaison Committee)

Mr Pahia TuriaGhair)...........ccccccvvvvvvnnnnnns 06 344 8150.......cceviiieeeeeeieeeeieiiieniiiennaas (Whangaehu)
Mr George Matthews..............ccccvvvvvnnnnnee 06 342 987 1. (Kapua/Nga Wairiki)
Ms Barbara Ball........................oeeen 06 388 1215......coevvvvvveeeerieiniiiiiinnnnnnn (Ngati Whitikaupeka)
Ms Hari Benevides............ccccceeeeeeeeeieennnnn, 06 388 1908........ccoveeeviiieeeeeeeeeii, (Ngati Tamakopiri)
Mr Jim Cunningham...............cceeevevvvvnnnnn. 06 3220843.......i i (Ngati Hauiti)
Mr Mark Gray.......cccoeeeeevveiiiiiiieeeeeeeiiinn, 06 388 7816......ccuviieiieeiiiiiiiiiiiee e (Ngati Rangituhia)
Mr GeoffreyHipangQ............ccccceeeneeenee. 06 342 6773 (Ratana Community)
Mr Alexander Maremare...............cccccouue. 06 345 4709.....cccciiiiiiiiiiii e (Nga Ariki Turakina)
Mr Jim PUKi...........coooeiiiiiiieee e, 06 327 4448.......ccccoeeeeiee e (Kauangaroa)
Mr Peter Richardson............cccoceeevvvvvnnnen. 06 329 3742.....cccciiiiiieiiiieieeeeiee, (Ngati Parewahawaha)
Mr Chris Shenton...........cccccoviiiiiiinennneen. 06 348 0558......coevveeeeeieiiieieiiiiiie (Ngati Kauae/Tauira)
Mr Peter Steedman.............ccccvvviveeeennnn. 06 388 0943.......oovvvveiviiinienns (Ngati Hinemanu/Ngati Paki)
Cr Lynne Sheridan...........cccoooevviiieeennenn. 06 327 5980......ccvvvieiiieiiiiiiiiiiiie (Council representative)

Community Committee Chairs

Mr Steve FOUNy.........cooviiiiiiiiiiiiee 06 3426741 ... (Turakina)
Mr Hew Dalrymple........ccccoeeeiiiiiiniee, 06 3221017 ..o (Bulls)
Ms Michelle BisSet..........cccceevveeiiieeenennn. 06 3276006 .......cceeeeeeeeeeeeeeeeeeeeeeeeeeee s (Marton)
Mr Charlie LEWIS..........uvvvveueiiniinininiinnnnnnns 06 322-8782.....cceeeeeeeeeeeeeeiiiiviiiinnennnes (Hunterville)
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Mission Statement

Gal {TAy3 2dzNJ 5Aa0NAOT
| 2dzy OAf Qa w2t S

The Rangitikei District Council undertakes services for the residents and ratepayers of the Rangitikei. |
everything it does, the Countibs regard for the principles of equity and the principles of the Treaty of
Waitangi.

The Local Government Act 2002 defines the purpose of Local Government to:

GX SylofS RSY2 OhMakingiadd attidrnColy, fand RrSetath A 2 y
of communities and;

X promote the social, economic, environmental, and cultural-tihg of
O2YYdzyAGASas Ay GKS LINBaSyid FyR Ay GKS T

The Role of a Local Authority is to:

GDAGS STFFSOGI Ay NBftlFOGA2y G2 Ad&a RA&AGNR
government and;

Performthe duties, and exercise the rights, conferred on it by or under this
1 OG FYR Fyed 20KSNJ Syl OlYSylié

(Sections 10 and 11 of the Local Government Act 2002)

To give effect to this role, the Council has allocated its services betewegn Groups of Activitis,
whichdescribe the services (and levels of service) the Council provides:

Community Leadership

Roading

Water

Communityand Leisuré\ssets
Rubbish and Recycling
Environmentabnd Regulatory
Community Support
CommunityEconomic Development

= =4 8 48 8 98 -9 2

All of the/ 2 dzy O Atb-@ag bustiess and lortgrm planning are centred on these activities and the
budget requirements to keep them operational. Often sadiivities will fall out from the main activity
and complement, in one way or another, the central acfivit
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Formation of Council

Council Committees

The Council hagstablished variousStanding Committees to monitor and assist in the effective
discharging of specific responsibilitigsor most of the year, there were three Standing Committees:

1 Strategic Planing & Policy Committegmeets monthly, after Council)
2 Hearings Committeémeets as required)

3 Te Roopu Ahi Kganeets bimonthly)

Committees Established for Specific Tagkse Figure 1)

1 Creative New Zealand Funding Assessment Committee

2 SPARC (Sport aRtkcreation) Rural Travel Funding Committee

3 Turakina Community Committee
4 Bulls Community Committee

5 Marton Community Committee

6 Hunterville Community Committee

7 Hunterville Rural Water Supply Managemé&utbCommittee
8 Erewhon Rural Water Supply Managem8&atbGCommittee

9 Omatane Rural Water Supply Managem&abCommittee
10 Mclintyre Reserve Committee

11  Turakina Reserve Management Commiftee

Council Operations

The Council appoints a Chief Executive to be in charge of the Council operations and delegates certali
powers of management to her as required under Section 42 of the Local Government Act 2002. The
| KAST 9ESOdziAGS FLIRAYy(Ga aal¥F G2 OF NNE 2dzi |

Division of Responsibility between the Council and Management

A key to the eftient running of the Council is that there is a clear division between the role of the
Council and that of Management. The Council of the Rangitikei District concentrates on setting policy
and strategy, and then reviews progress. Management is concesiiedimplementing the Council
policy and strategy.

° As no nominations were received within the required time, Council decided not to form this Committee during the 20101@nrienn
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LY !'LINAE HantX GKS /2dzyOAf Qa wSLINBaSyidalraazy wS
issued its determination which 8 NHI yAaSR (KS RA & GdihdtheQexisting [foNiR &
wards and creating a new waigiTurakina. The local authority elections in October 2007 were the first
under these new arrangements. No changes were made to the number of members elected to the
Council or to the number and boundaries of the two CommunditgirBs at Ratana and Taihape.

2 KAETS Ylye 2F (KS [/ 2dzyOAf Qa FdzyOiAzya KIF@S 06SS
mission statement of the Council and the purposes of local government rests with the Council. The
Council maintains effente systems of internal control, which includes the policies, systems and
procedures established to provide measurable assurance that specific objectives of the Council will
be achieved. This structure is showrFigure 2.
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Figurel: The Rangitikei District Council Governance Structure

Atizens of the Rangitikel District
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(Qul ¢ Sep 2010)
Qreative New Zealand Funding

Te Roopu Ahi Kaa Komiti

SPARCRural Travel Fund
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Figure2: The Rangitikei District Counéilanagement Structure
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Statement of Compliance and Responsibility

Compliance

Council completd and adoped its 30 June 20 Annual Report by8l October2011, as required by
section 98(3) of the Local Government Act 200Re Council and Management of the Rangitikei District
Council confirm that all statutory requirements in relation to the Annual Report, as outlined in the Local
Government Act 2002, have beeamplied with.

Responsibility

The Council and Management of the Rangitikei District Council accept responsibility for the preparation
of the annual Financial Statements and the judgements used in them.

The Council and Management of the Rangitikei Dis@aincil accept responsibility for establishing and
maintaining a system of internal control designed to provide reasonable assurance as to the integrity
and reliability of financial reporting.

In the opinion of the Council and Management of the Rangitikstrict Council, the annual Financial
Statementsfor the year ended 30 June 20D fairly reflect the financial position and operations of the
Rangitikei District Council.

Chalky Leary Clare Hadley
Mayor Chief Executive
13 October2011 130October2011
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Community Outcomes

| 2dzy OAf Qa &AAE O2YYdzyAaidd 2dzid2yvYSa

As part of the 2009/19 LTCCP, Council consulted on (and adoptedylansed set of six outcomes:
1 Good access to health services, whether it be the GP or the hospital

2 A safe and caring community, through effective partnership with local policing, rescueese
neighbourhood support and local initiatives

3 Lifelong educational opportunities that meet the lifelong needs of all members of the community

4 A buoyant District economy, with effective infrastructure and attractive towns that entice
growth

5 A treasurel natural environment, with a focus on sustainabise of our land and waterways

6 Enjoying life in the Rangitikei, with a district identity and a reputation as a viable and attractive

place to live, work and play

One of the drivers behind the change wastitp to encourage more active engagement from a wide
range of interested parties and stakeholders in sharing responsibility for the progression of the
outcomes.LY RSSR> [/ 2dzyOAf AYRAOFGSR AGa AyaSydirzy G
of partnerships and programmes which specifically address the important issues around services acros:
health, education, community safety, economic development, environmental sustainability and quality
of life ... Council will develop and support meaningfulrtparships with other local statutory,
O2YYdzyAdé |yR LWzofAO | 3SyOASE LI NIAOdAZ MY & Ay

Rangitikei¢ Path to Weltbeing

The Path to Welbeing initiative was launched with a conference in Taihape in AprD 28tended by
130 representatives from 68 agenciesFollowing the conference, a partnership structure was
formalised with six theme groups reporting to a Boafithe theme groups eaclelated primarily to one

of the ommmunity outcomes and have been more less actively taking forward priorities from the
conference.

Projects that are in place or in the pipeline as a direct result of the partnership approach include:

Contracts withthe Department of Internal Affas for a Community Developme@fficer and
with Ministry for Social Development for a Business Support/Y &rtiployment ®icer, both
based in Marton.

A grant from the Community Partnership Fund (managed by #@aBment ofinternal Affairs)
to establishiCT [nformation and Communication Technoigddubs in Marton and Ratana.

An intern programme funded through tHeepartment of Internal Affas to supportthe Taihape
and District Museunand HistoricaBociety to develop a strategic plan.

* 2009/19 LTCCP, pages3@
20| Page Annual Report adopted 13 October 20:
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! aSY2N) yRdzY 2F ! YRSNAEUI YRAY Binnng & j&int pragtahnkel LIS
for a Mnori community development in northern iwi rohe.

A grant from the Ministry of Youth Development to support youth engagement in the-2212
Long Term Plan preonsultation(by funding theappointment of a person téacilitate this).

The extension ofneighbourhood support to Taihape through an innovative collaboration
between Rotary, Policey n 2Wakdens and Older and Bolder.

Bringingthe Real New Zealand Festival to Rangitikei with events in our gateway townsa&hd ai
and Bulls, the lining of our main streets with flags and a project to divert motor homes off the
state highways and into our main town of Marton.

Active engagement with the Community Response Models forums appointdtebyinister for
Social Developent and Employment Paula Benneftto revolutionise the way thatsocial
services are delivered.

Website development to promote the District as a place to live rather than to wswith the
objective of linking thisvith recruitmentadvertisementsfrom various agencieand including the
development of a Distrietvide community database.

The launch ofin extensive Business Expansion and Retention swiovagsist Council review its
current business and economic development strategy.

The provision of freewimming lessons fallyear3c a4 OK2 2t OKAf RNBY | G

Council has confirmed the retention of the six community outcomes as the basis of its planning for the
2012/22 Long Term Plan in a proposed new activity of Community partnerships.

| 26 | 2 @épupdoff AQiditiesrelate to the sixCommunity Outcomes

The table below illustrates how each of the community outcomes relates to the groups of activities.

Groups of activities Community outcome

1 2 3 4 5 6
Community Leadership \% \% V \
Roading \% \%
Water Vv \'% \%
Leisure and Community Assets \Y \Y,
Rubbish and Recycling Vv
Environmental and Regulatory Vv \Y, Vv \Y,
Community Support Vv
Community Economic Development \Y, \Y,
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Monitoring and Reporting

Council released itBrst Community Outcomes Monitoring Report (for 2006/@7March 2008and its
second Community Outcomes Mdawring Report in February 2009A third report (referring to the
O2yRSyaSR aSi 2F &AAE hdziO2YSauv 2¢Juseolb.y Of dzZRSR 2y

This Annual Reponteports further progressagainst thecommunity aitcomes using indicators and
baselines from the 2009/19 LTC(Because thewre a consolidation of the formeruwicomes, the data
trends identified to date will continue to be monited.

Council hasommitted to the Communitrak survey (provided by the National Research Bureau) every
three years. The most recensurvey wasindertaken in Augus01Q It was feasible to include interim
results in the 2009/10 Annual Reporkull results arencluded in this Annual Report.

Outcome 1: Good access to health services

Indicator

Evidence

Most Recent measurs

Baseline

Ratio ofgeneral
practitioners to
population

No. GPs taken from
NZ Medical Register
at any point in time

Figuresnclude those
with provisional
registration and working
under supervision

Population statistics
taken from latest District
estimates from NZ
statistics

August 2011: 9 registered G}
in the Rangitikei

May 2010: 8 registered GPs

Ratiois 0.60per 1000 of
population

(May 2010 0.59.

December 2008: 10
registered GPs in the
Rangitikei

Ratio is 0.67 per 1000
population

Development of
new/better services,
better access to existini
services

Qualitative

Initial partnership established
through Rangitike¢ a Pathto
Well-Being Conferencim April
2010. Action plan developed
and reviewed. Follow-up
conference in October 2011.

Need to develop partnerships
to addresgheseissues

Satisfaction with
Cound efforts to
advocate on behalf of
the District and to have
a strategic and forward
looking focus

Communitrak Survey
(every 3 years)

57% (2010)

58% (2007)

® Seeabove,LJ 3 S
22| Page
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Outcome 2: A safe and caring community

Indicator

Evidence

Most Recent Measurs

Baseline

Recorded crime

This is the number of
breaches of New Zealand la}
recorded by Police. This
includes offences specified il
the Crimes Act and other
legislation such as the
Summary Offences Act, Loc{
Government Actetc

Central Districts
Policing Regidn

The region extends from
Taranaki andRuapehu in
the north to Palmerston
North in the south

For year ended December
2010: 31,084
2009: 32,314

For year ended December
2007: 32,760

Perception of
respondents that towns
in the District are safe

CommunitrakSurvey
(every 3 years)

84% (D10)

80% (2007)

Percentage of people
who perceive that the
community works
together and that
people support each
other

Communitrak Survey
(every 3 years)

819% (2010)

This was aew questionin the
Communitrak survey for 2010

Surrogate measures from thg
earlier Communitrak surveys
were:

Satisfaction with funding for
community aganisations
(2007):50%

Satisfaction with community
assistance (2005): 58%

Satisfaction with
Council services that
make our communities
saferc average over 4
services:emergency
management, street
lights, footpaths,
control of dogs

Communitrak Survey,
(every 3 years)

70% (200)

70% (200¥

Outcome 3:Lifelong Educational Opportunities

Indicator

Evidence

Most Recent Measure

Baseline

Level ofeducational
attainment

Census (every 5

years)

Census due in 201dbut
postponed until 2013 becausg
of the February 2011
earthquake in Christchurch

As at 2006 Census

63% of adults between 264
years attained at least a
secondary school qualificatiof

9%of adults between 24
attained a tertiary

gualification
® Source isittp://www.police.govt.nz/service/statistics/index.htm)
"The statisticnotedyf t F 4t &SFNR&a ! yydzZdf wSLE2NI 6la F2NJ GKS 2SI NI SYyRAy3 on
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Indicator

Evidence

Most Recent Measure

Baseline

Percentage of high
school age children
remaining within the
District for educatioh

Localhighschool oll

www.tki.org.nz/e/schools

Figures adjustedy
enquiry to individual
schools to exclude
students from outside the
district

June estimated
population counts

57% (June 2010)
49% (March 2009)

67% (July 2008)

This is all schoalge students agains
all district schools

Percentage ofear 11
studentson roll at 1
July achieving Level 1
literacy requirements

NZQA website
(annually)

www.hzga.govt.nz/qualificati
ons/ssa/statistics/provider

2010

Rangitikei College 86.4%
Taihape Area Schoof3.2%

2007
Rangitikei College 80.5%
Taihape Area School 77.1%

New Zealand 89.1%
; selected
Compared to national report.do?reportlD=2135179 New Zealand 76.8%
average 2009
Rangitikei College 83.1%
Taihape Area School 10208
New Zealand 77.7%
Percentage of¥ear 11 | NZQA website 2010 2007
studentson roll at 1 (annually) Rangitikei College 80.3% | Rangitikei College  82.9%

Julyachieving Level 1
numeracy requirementg
compared to national
average

www.nzga.govt.nz/qualificati
ons/ssq/statistics/provider
selected
report.do?reportiD=2135179

Taihape Area &ool 92.7%

New Zealand 89.8%
2009
Rangitikei College 84.6%

Taihape Area School 109.59
New Zealand 85.8%

Taihape Area School 85.7%

New Zealand 84.6%

Development of
new/better training
opportunitiesto meet
demand and skill
shortages, including
distance learning

Qualitative

Initial partnership established
through Rangitike¢ a Pathto
Well-Being Conferencim April
2010° Actiondeveloped and
reviewedby the Partnership
Board.

Partnership secured to
develop IC¥ training facilities
in Marton and Raina in
progress. Botliacilitiesup and
running.

Need to develop partnerships
to addressssues

® Does not include homschooled students
°See page 2QWw I Y T PdthwhySoiwelb SA Yy 3 Q@
1% |nformation and Communication Technology

24| Page
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Outcome 4. ABuoyantDistrict Economy

Indicator Evidence Most Recent Measure Baseline
Number of employees | Statistics New 2010 1,620 2007: ,850
in the agriculture, Zealand (annually) 2009: 1590

forestry and fishing
sector

bdzyo SNJ 2F ¢
YyAIKGaE |y
I NNA g £ & ¢

Statistics New
Zealand
Accommodation
Survey (annually)

For year ended 30 June 2011
Guest nights = 39,042
For year ended 30 June 2010
Guest nights = 40,647

For year ended 30 June 2008
Guest nights = 46,291

Real value adde(fDP)
(percentage change on
previous year): Regiong
Peformance Indicators

BERL (annually)

2010

Rangitikei (0.60%)
NZ 0.70%
2009

No regional analysis
undertaken

2008

Rangitikei 0.36%
NZ 3%0

2007
Rangitikei 2.00%
NZ 1.60%

Percentage of
population with access
to the internet

Census (every 5
years)

Census due in 201clbut
postponed until 2013 becausé
of the February2011
earthquake inChristchurch

As at 2006 Census

50% of district households cf
61% nationally

Satisfaction with
Council services that
promote our district to
visitors and tourists,
average over 3 servicey
Visitor Information
Centres, Council's
website users, tourism
promotion

Communitrak survey
(every 3 years)

65% (2010)

66% (2007)
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Indicator

Evidence

Most Recent Measure

Baseline

Satisfactiorwith
Council services that
our ratepayers need

average over 4 services

council roads, overall
contact with council,
building activities and
consent processes,
District Plan.

(every 3 years)

Communitrak survey,

729%(2010)

67% (2007)

The bwns in the
District are attractive

(every 3 years)

Communitrak survey|

84% (2010)

85% (2007)

Outcome 5: A Treasured Natural Environment

Indicator

Evidence

Most recentmeasures

Baseline

Compliance with
recommended water
quality standards of
the RangitikeRver

Horizons Regiona
Council (annually)

Ministry for the
Environment (MfE)
water quality
trends

While no information has been
provideddirectlyfrom Horizons, in
August 2010 MfE updated its repor
(commissioned from NIWA) on
water quality trends 1982007

There are two monitoring sites on
the Rangitikei River, at Mangawekg

and Kakariki. Both showed

meaningful increas@ dissolved
reactive phosphorus, associated
with increase in pastoral land.

www.mfe.govt.nz/publications/water/water

The upper Rangitikei is
Of FaaSR la a
terms of contact recreatin,
nutrient enrichmentand
turbidity, decreasing to

G L2 2NE | 3/RNK
the river approaches the
TasmarSea(2005)

quality-trends-1989-2007/finatreport-

water-guality-trendsNRWON.pdf

Progress with the
Sustainable Land Us¢
Initiative in the
District (percentage
of land developing
and/or implementing
a farm plan

Horizons Regional
Council (annually)

As at 30 June 2011, 44% of the
Whangaehu catchmen4% of the
Turakina catchment, and 24% of th
middle reaches of the Rangitikei
were covered by whole farmplans

Horizons Regional Council:

Environmental Management Gup,
SLUI Overview and Plan Progrelsme

2011

No earlier data has been cited

| 2NAT 2yaQ 20
70% of the catchments of
the Whangaehu, Turakina
and mid Rangitikei rivers
are covered by whole farm
plans

26| Page
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Indicator Evidence Most recentmeasures Baseline

Biodiversity levels of | Horizons Regional| Data from Horizons not yet availabl Data to be provided
District(percentage | Council

of native vegetation) | (a1

Quantity ofDistrict Rangitikei District | Year ending 30 Jur2®911: 0.35 Year ending 30 Jurg907:

waste processed at | Council (annually) | tonnes waste per capita 0.55tonnes waste per
Itgr‘f d?iﬁ””y Glen Year ending @ June2010: 0.43 capita

tonnes waste per capita
Includes waste received a
the Council waste transfer
stations (less that

recycled) plus kerside
collectionthat is taken
straight to Bonny Glen

Satisfaction with Communitrak 58% (2010) 53% (2007)
Council services that| Survey (every 3
protect our years)

environment-
average over 3
services: refuse
disposal including
transfer stations,
recycling (users) and
water supply

Outcome 6: Enjoying Lifm the Rangitikei

Indicator Evidence Most recentmeasure Baseline
Social deprivationNZ | Ministry of Health Census due in 201dbut 2006 Census Data
Index of Deprivation | from Census data p;)srt]poned until 2013 because Rangitikei Average 6.2
1= less likely to be deprived (every 5 years) of the Febru_ary 2Q11
10 = more likely to bg earthquake in Christchurch
deprived
Populationestimates | Statistics NZ 14,900 (2010} 14,950 (2008)
(annually) Taihape Ward 3850
Hunterville Ward 1280
Marton Ward 6050
Turakinaward 1230
BullsWard 2450

14,900 (2009)

YdoytGA2YFE LRLA FGA2y SAGAYFGSA FT2NJ WdzyS wnmm | NB R dzSstithated pofulatih t S & S
because figures less than 10,000 have been rounded to nearest 10.
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Indicator

Evidence

Most recentmeasure

Baseline

Percentage of adults
who participate in at
least 30 minutes of
moderate intensity
physical activity on
most, if not on all, days
of the week

SPARC survey (eve
5 yearsy

Most recent data is foP008

Wanganui/Ruapehu/Rangitike
43%:

51.1% men; 31.8% women
(48.2% for New Zealand)

www.activenzsurvey.org.nz/

2001

Taranaki/ Manawatu/
Wanganui regions69%

However, this is for the percentage
of peopleundertaking 22hours
physical activity in past seven days

The comparability of this survey to the
one undertaken in 2007/08 is analysed §
http://www.activenzsurvey.org.nz/About
the-Survey/ActiveNZSurvey
200708/FrequentlyAsked
Questions/#previous

Supporting efforts to
preserve and protect
the District's history
and heritage

Communitrak survey,
(every 3 years)

75% (201D

71% (2007)

Satisfaction with
Council community
services and facilities
averageover 6
services: libraries,
swimming pools, parks
and reserves,
cemeteries, community
halls and public toilets

Communitrak survey
(every 3 years)

70% (2010)

71% (2007)

2SPARC changed the measure of physitality fromthe percentage of people engaging in at leagtturs physical activity in the preceding 7 days
(2001 survey) to grcentage of adults who participate in at least 30 minutes of moderate intensity physical activity on most, if not aysafi tlde week

(2006)
28| Page
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Performance Reporting

In the Activities that follow, performance reporting against trerget (or Intended Level of Servica)ll
be detailed as follows:

Achieved Requiredactions have been completed
Ormore than 75% othe intended level of service hdgen achieved

Orwhere a longerm level of service is targeted, the results for the yx
are in keeping with the required trend to achieve the intended leve
service

Partly achieved Some outputs contributing to the intended level of service have b
achieved (eg 3 workshops held of the 4 initially proposed)

Orthe result for the year is between 50% and 75% of the intended lev

service

Achieved/ongoing A particular level of service has been achieved. But it is fiaugkited and
not totally time related in that there are constant actions continuou:
adding to it

In progress No actual output has been achieved but peguisite processes hav
commenced

Not commenced No actions to achieve the stated level of service have begun

Not achieved None of the required actions have been undertaken

Orthe result for the year is less than half of the intended level of service

Orwhere a longerm level of service is targeted, the results for the y«
are contrary to the required trend to achieve theanded level of service

Not yet available Timing of the relevant da set occurs later in the year
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Incompleterecords Level of Service cannot lfelly reported:relevantrecords are incomplete
or do not contain all the necessary information

No records Level of Service cannot be reported: no relevant records are being mac

Communitrak surveg margin of error

¢CKS WYIFNBAY 2F SNNRBNR Ay GKS /2YYdzyAGNY 1 &adzNBS
percentage result wideng ie a 90% satistd/10% dissatisfied has a smaller margin of error thail®0% 5
satisfied/50% dissatisfied.

A similar principle applies when comparing survey results from different yeaesi KS Wa A 3y A
RATFSNBYOSQ NIy3ISa FNRY codz (2 ndw: I orR SUbvS | &
reports 90% satisfaction and a later survey reports 92% satisfaction, that is not a significant difference.
But if that later survey repds 85% satisfaction, that would be a significant difference (over 4%).
However, if one survey reports 50% satisfaction and a later survey reports 45% satisfaction, that will not
be a significant difference whereas 43% wouldcieK S W& A 3y A TdXoOthis/spr&a of dpkibidS & K
is 7% rather than 4%.
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Community Leadership

Activity Target for 2010/11 Actual July 201€lune 2011

Strategic planning Inthe 2007 Communitrak survey, 88’ of | Achieval*: 57% of respondents in the
adzNBSe SR NBAARSYG&| 2010 Communitrak suey were
strategic planning anddvocacy work very/fairly satisfied.17% (12% in 2007)
were fairly/very satisfied with itIn the were not very satisfied while 26% (30%
2010 survey, this will be maintainedor |[H AN TO RARY QU (y26

improved. Of note is the high proportion of Bulls

residents unable to comment (42%) and the
RAFTFSNBYOS Ay Ga@OSNEK
among rural resident§66%) compared with
urban residents (52%). Mdri were more
satisfied than nofMnori.

*allowing for margin of error

Council Less than 5 new major issues raised in | Achieved: During the year no submission
submission process during the year were sought atside the District Plan
review and Annual Plan processés.

For the draft Annual Plan, some minor
adjustments were made to planned work
programmes as a result of submissions. Th¢
were:

1  Regular maintenance of the newly
deweloped Bulls river walkway aae

1  Bulls welcome signs to be upgraded
time for the Rugby World Cup

1  Slippery when wet signage to be installg
on Kakariki Road along with a
swpplementary speed advisory sign

1 A database of health and social service
providers in the Rangitikeo be compilel
and maintained

1 A website to promote thelistrict as a
place to live

1  Ajoint workshop with Councillors and
Board members of Rangitikei College tq
explore attitudes and perceptions tfe
College in the community

This is a similar result to last year.

60-75% Annual Plan actions are Achieved All* groups of activities
completed in each group of activities achieved at least 70% attions identified
in the 2010/11 Annual Plan. Overall, 86
of actions were substantially undertaken
or completed. Last year, 83% of all Annu
Plan actions were completeddowever,

¥ See Annual Report 2009/10he 2009/19 LTCCP incorrectlyi | 1 SR G KA & NB&dzZ G & cpizY GKA& FTAIANB st a
*The submission process for the review of the District Plan is prescribed by the Resource Management Act and requiress §ahthitiether submitters)
to relate their concerns to the proposed Plan.
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Activity Target for 2010/11 Actual July 201Qune 2011

one group (Community and Leisure
Assets) achieved only 44%.

*No specificactions were identified for
CommunitySupport.

In the 2007 Communitrak surve§0%° | Achieved: 75% of residents in the 2010
surveyed residents were wifairly Communitrak survey were very/fairly
satisfied with Council performance. Inthfa  GAaFASR A G K [/ 2dj
2010 survey, this will be maintained or | (26% in 2007) were not very satéesfi
improved. GKAES w> om> AY HN
were unable to say.

These figures are a combination of
satisfaction/dissatisfaction with contact
with Council (whether by phone, writing,
email or in persort§ and the sufficiency of
information supplied. Between 2@ and
2010 there is a slightly more positive vie
on both

*allowing for margin of error

In 2010/11 fewer than &equests to Achieved No such request received in th
revert to direct delivery of any service reporting period(the same result as last
provided through a shared services or | year)

contract arrangement with neighbouring

. The arrangements estabhed in previous
councils

years for assets andfrastructure services
animal control, and emergency managemen
have continued.

By mutual agreement with Manawatu Distric
Council, property and parks reverted to direq
control by the Council from July 2011.

Community Boards ang Community Boards engage with at least| Not achieved Individual members

Community external parties within their areas of undertook liaison with externajroups,
Committees interest (receive delegations, arrange for example Taihape Beautiful and the
meetings, etc) during the year RatanaCommunaBoard of Trustees.

However, the only wholly Board initiative
was the liaison by the Taihape Commun
Board with Rotary over developing a
Neighbourhood Support Programme.

Last year, both Bads achieved this target.
The local elections were held during the
reporting period, meaning new Community
Boards (and Community Committees) were

established.
!5 See Annual Report 2009/10. The 2009/19 LTCCIN&@ (i f & a Gl 6SR GKAa NBadA G Fa ymr:Y GKAAa FAIdNB |
P GAATEOGARZY SAGK / 2dzyOAt Q& 6806aAdS 61 a aSLI NFGSte NBBWernBakisfisd® hyf @

(compared with 78% in 2007).
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Activity

Target for 2010/11

Actual July 201@une 2011

LoAKanzNRA

f

In the 2008 consultation on Levels of
Service, a target of 50% very/fairly
aFrGAAFASR TNRY an2
participate in Council decisiemaking was
suggested. The Communitrak survey in
2010 will meet this target.

This was a new measure for the Communitrg

survey.

Achieved: 47% of Mhori respondents in
the 2010 Communitrak survey thought

there were enough or more than enough
opportunities to participate in Council
decisiormaking. By contrast 72% of nen
Mnori thought there were enough or

more than enough such opportunities.

This contrats with the differing view bMnori
andnon-Mn2 NA 2 @S NJ / 2 dzy OA
planning and advocacy work, noted above.
tK2aS 6K2 NI GSR &dzOK
Sy2dzZaKky2 g KSN&hoy SI NJ
commented suggested moreidri being on
Council but also more communication and
consultation

*allowing for margin of error

The 2008 consultation on Levels of
Service, suggested a target of 80%
satisfaction of Iwi with opportunities to
participate in decision making through T
Roopu Ahi Kaa. A targeted survey in 20
will meet this target.

This was a new measure for 2010 but the
survey wasiot conducted until 2011.

Achieved All respondents (hapu or iwi
authorities nominated by member of Te
Roopu Ahi Ka) were very/fairly satisfied
with opportunitiesto participate in
Council decisiomaking through Te Roop
Ahi Kaa.

Suggestionfor further improvementwere to
have the pilot Communitipevelopment
project (with the Otaihape Mori Komiti)
continued as an ongoing project which
included all Komiti membergndto have
YAydziSa 2F GKS Y2YAl
runanga.

Elections

In the 2007 Communitrak surveyQ%
were very/fairly satisfied with conduct of
election. In the 2010 survey, this will be
maintained or improved.

Achieved The Communitrak survey was
conducted in AugusBeptember 2010Gge
before the elections, so a Survey Monke
(posted on the Council website) was useg
instead to gauge views of qualified voter
All respondents considered the electiong
had run smoothly and fdy and the
results produced in a timely manner.
However, 60% thought there was
insufficient information about the
elections in the Rangitikei

Significant Variance in Levels of Service

There are no significant variances between intended and at#uals of service.
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Identified Effects on Social, Economic, Environmental or Cultural Weihg

This group of activities is concerned with the governance functions of Council demonstrated through
leadership and strategic planning. Good governance reqthasthe Council finds a balance between
what it must do and what its community wants it to do, and gain positive impacts on all foubbewed)s.
Significant Acquisitions or Replacement of Assets

There were no significant acquisitions or replacementssiess.

Significant variation between acquisitions and replacement from the Long Term Council Community
Plan

There are no significant variations between acquisitions and replacement from the Long Term Council
Community Plan.

Significant variation between frecast and actual in the Cost of Service Statement for this activity

Thereis no significant variation in operational expenditure.
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Community Leadershig Cost of Service Statement
For the Year Ended 30 June 2011

Actual | Annual Plan Actual
2011 2011 2010
$000 $000 $000
Operating Expenditure and Funding
Operating Costs
Councll 496 552 431
Community Boards 23 41 27
Elections 72 76 10
Te Roopu Ahi Kaa 35 56 34
Marton Council Offices 169 162 159
Overhead Allocations 771 755 705
Total OperatingCosts 1,567 1,642 1,366
Group Activity Income
Activity Revenue 55 30 8
Subsidies - - -
Rates Revenue 1,412 1421 1474
Total Group Activity Income 1,468 1451 1,482
Net Cost of Service Surplus (Deficit) (100) (197 116
OperatingSurplus (Deficit) Transferred To/(From)
Retained Earnings (1200) (197 116
Capital Expenditure - - -
Total Funding Operational (100) (193 116
Capital Expenditure and Funding
Renewals 45 17 43
Capital Development - -
Loan Repayments - 2 -
Funding Required 45 19 43
Funded by:
Loans - - -
Depreciation Reserves 45 19 43
Transfers (To)/From Operational Reserves -
Total Funding 45 19 43
Depreciation* 66 53 53
Interest* - -

*The above costs are included in the Operat@mgsts above
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Road and Transportation

Activity

Target for 2010/11

Roading network

In the 2007 Communitrak survey, 70% o
respondents were satisfied with Council
roads. In the 2010 survey, this will be
maintained or improved.

Actual July 201&lune2011

Achieved: 76% of respondents in the
2010 Communitrak survey were

very/fairly satisfied with Council roads.
22% (28% in 2007) were not very satisfi

GKAET S wm:
were unadle to say.

OHW?: AY HAN

*allowing for margin of error

95% smooth travel exposure rating as
defined by Council/NZTA agreement

Achieved: 96.4% smooth travel exposure
rating awarded.

The survey of road surfaces wadalayed
until January 2011 This means thereas
no reporting available for last year. This
delay allowed the utilisation of a more
accurate and technicallgdvanced
method for the survey compared to that
used in previous years.

Zero vehicle accidents causing injury or
death on local roads causéy the
condition of the roading network

W[ 20lf NBFRaQ YSIya
the Council, as distinct from state highways,

which are the responsibility of the New
Zealand Transport Agency

No records A change to the Police Crask
Analysis Systemmeans specific data
relating to loc&roads is no longer
available.

During the year there were three fatal
crashes in the Rangitikei, an8 #volving
injury (14 of which were serious#1 of
these crashes occurred outside urban
limits, 11 within urban its. 86% of all
crashes were considered the result of
(wholly or in partpoor handling, poor
observation or poor judgement.

Onlythe minor injury statistics distinguish
between local roads and state highways
T local roads: 21 crashes

1 state highways31 crashes

Last year there were no accidents on log
roads which were caused by the conditig
of theroadingnetwork.

Contractors respond to after hours call
outs within 12 hours, and working hours
callouts within 6 hours

Incomplete records Monthly reports are
aSyid GKNRdJZAK FTNRY
contractor with their claim.

During the year595callouts were logged
446 during work hours and 14#ter-
hours. The records maintained record

details of the call, and its time, together
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with the measures taken to resolve the
matter. However, there is no informatior
on the nature and timing of the initial
response. Nor, except for aftérours
callouts, is there a record of when the
matter was resolved.

For the 149 callouts after hours7 were
resolved within 6 hours, a further 89
within 12 hours and 3 took longer than 1
hours to resolve. These threeere all
minor slip material incidents where the
slips were not affecting the road
carriageway.

While the Council is satisfied witheh
performance of the roading contract, the
contractor isnow being required to show
the nature and time of response and the
time for resolution for all callouts. In
addition, there will be spot checle

verify reported actions and their timings.

LastyeaR@a ! yydzr £ wSL}2 NI
was no information available from the roadin
contract. The change is one result of
managing of roadingervicesn-house since 1
July 2010.

Footpaths and street
lighting

250 metres per year of new footpath to
residental streets that currently have no
footpaths on either side

Achieved: 273 metres of new footpath
(where there was no new footpath on
either side of the road) wereompleted
during the year.93 metres of concrete
footpath were constructed on Hereford
Street (Marton)and 180 metres of new
shellrock footpath was placed in Turakin
In addition, a popular track on one side ¢
Ongo Road was madieto a concrete
footpath (76 metres)¢ there was a
footpath already on one side of that
street.

Renewals of footpatheere undertaken in
Bulls (22 metres), Marton (79 metres) ar|
Taihapg(157 metres).

In 2010, 224 metres of new footpaths
were completed.
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In the 2007 Communitrak survey, 81% o
people surveyed were satisfied with the
street lighting in the Districtln the 2010
survey, this will be maintained or

Achieved: 83% of residents responding
in the 2010 Communitrak survey were
very/fairly satisfied. 8% (9% in 2007) we
not very satisfied, while 9% (1082007

improved. RARY QU 1y2¢ 2N 6SN
¢ KS [/ 2 dzy dighin@contracioNS

takes a proactive approach to
maintenance.

*allowing for margin of error

Significant Variance ihevels of Service

There are no significant variances between intended and actual levels of service. As noted in the
2009/19 LTCCPB $1 million in each of 2009/10, 2010/11 and 2011/12 wemoved from road renewal

work that was projected in the Asset Mareagent Plan,and meaning a rduction of about &m of
proposed road rehiilitation work during this threg/ear period

Identified Effects on Social, Economic, Environmental or Cultural ¥8elhg

This group of activities contributes particularly to theoeomic wellbeing of the District through
facilitating movement of people (visitors and residents), goods and services.

Significant Acquisitions or Replacement of assets

A physical works contract for the TaihaNapier road Seal Extension project wasttetDowner EDI
works on 14 Mech 2008. The contract involvede reconstruction and sealing of 21.06 kilometres of
unsealed road formation and represents a major investment in sealed roalse poject was
completed o4 March 2011.

A total of 58.50km of sealed road was seirfaced at a cost of $1,680,0@Md 7.58m of road was
rehablitated at a cost of $2,859,000

Significant Variation between Acquisitions and Replacement from the AnrRiah/Long Term Council
Community Plan

The extent of pavement febilitation work @ne during the year was abo@4% of the projected
length. Ths wasa resultof increased costs being covered by existing budgets.

Significant variation between forecast and actual in the Cost of Service Statement for this activity

Actual expenditure and revenue both exceeded forecasts, becausemetrgency work caused by
flooding during the year and the resultant additional subsidy from New Zealand Tognggency
Renewals were just ové¥1,000,000less than forecast as a resutf contractors undertaking emergency
works.

72009/19 LTCCPRage.48, which envisaged that the reductions would be leas #1 million in 2010/11 and 2011/12.
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The actual expenditure to complete the Taihdgapier Road was $1,437,000. The Annual Plan budget
was $700,00. A further $700,00 was carriedforward from 2009/10%

*® Council meeting 27 May 2010: RDC/10/136
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Roads and Transportatiog Cost of Service Statement
For the Year Ended 30 June 2011

Actual Annual Plan Actual
2011 2011 2010
$000 $000 $000
Operating Expenditure and Funding
Operating Costs
Roading 16,295 11415 14,176
Under Veranda Lighting 44 64 41
OverheadAllocations 435 407 458
Total Operating Costs 16,773 11,886 14,675
Group Activity Income
Activity Revenue 106 120 109
Subsidies 12,617 8,059 13,098
Rates Revenue 6,800 6,722 6,401
Total Group Revenue 19523 14,901 19,608
Net Cost ofServiceg Surplus (Deficit) 2,750 3,015 4,933
Operating Surplus (Deficiffransferred To/(From)
Retained Earnings - 8 8
Capital Expenditure 6,620 6,460 8,380
Unfunded Depreciation (3,683) (3,43) (3,455)
Total funding Operational 2,937 3,015 4,933
Capital Expenditure and Funding
Renewals 5,908 6,944 5,789
Capital Development 2,963 2,072 5,245
Loan Repayments 116 108 74
Transfer to Flood reserve 150 150 -
Funding Required 9,136 9,274 11,108
Funded by:
Loans 216 647 242
Depreciation Reserves 2,490 2,167 2,486
Transfers (To)/From Operational Reserves 6,431 6,460 8,380
Total Funding 9,136 9,274 11,108
Depreciation* 6,425 6,024 6,026
Interest* 102 115 60

*The above costs are included in theé&ating Costs above

The Council does not fully funeépreciation on rading This is because a subsidy is received on Capital
Renewals fronNew Zealand Transport Agency (NZWAich is used to reduce the cost to Coundihe
amount shown above as Unfunded Depreciatiothé element funded from NZTA
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Water
Activity Target for 2010/11 Actual July 201€lune 2011
Water In 2009/10 In progress:

Complete audit (through the Plib Health | Plans

Risk Management Plans, or PHRM#ts
the process, operations and maintenanc
manuals for each watdreatment plant.

In 2010/11 and 2011/12

Compile, maintain, and establish a revie
of paper trails for the monitoring and
treatment processes and the operations
and maintenance manuals.

PHRMPs were completed fRiatana and
Mangaweka in @09/10and submitted to
(and accepted byj KS a Ay A aidN
Drinking Water AssessoA draft ofthe
PHRMP foHunterville haseen
submitted. Drafts are nearly complete of
PHRMPs for Bulls, Mait and Taihape:
they will be submitted to the Drinkm
Water Assessor by November 2011.

Manualks

Thepreparation of process, operations
and maintenance manuafer all supplies
(except Ratanas being pogressel.

This work has been deferred fB@atana
Councilhas submitted arapplication to
the Ministry of Health for funding through
the CapitalAssistancérogrammefor the
development and treatment upgradst
Ratana The outcome of this application
should be known by November 2011.

100% compliance with resource consent

Partly achieved In 2009/10, Horizons
Regional Council identified four incidentg
of non-compliance and steps were taken
to rectify the causesinspections this yea
confirmed that with one exceptionthe
actions taken were satisfactorgnd there
were no new noncompliances to be
addressed.

The exception isonsentn pnam a - N
Calico Line bores, where their use
exceeded the consent for an alternative
supply. This issue will be resolved when
the agreed upgrades are implemented.
This consent expires ifuly 2012.

Horizons mad suggestionfor the compliant
schemesas a result of these inspectisn

(a) Collection of Taihape consumption data
from intake, rural users, plant use and
diversion return to Hautapu River downstrea
of the treatment plant. (irprogress; new
equipment required at intake, and inclusion
on SCADA screen)
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Activity

Target for 2010/11

Actual July 201&une 2011

(b) Address means of compliance whitre
Hautapuriver reaches the low flow condition.
(monitor external flow site)

(c) Update Taihape Water Supply activity
management plami accordance with
condition 8

In addition, improved posal of treatment
process water (sludge) for all plariss
proposed éxcept Marton and Hunterville
which are &eady consated):

1  Taihapeg discharge to new sanitary
sewer when laid in Ruru Road,

1  Mangavekac collect and irrigate on to
site,

1  Bullsg collect and discharge into new
sanitary sewer pumping station located
adjacent to water treatment plant,

1  Ratanag disposal to sanitary sewer as
covered by new plant proposal.

(Design details have been completed for eag
site; construction to commence in 2011/12.)

Fewer than 25 unplanned water supply
disruptions affecting multiple propertié$

Not achieved Council operates six watel
supply networks (Ratana, Bulls, Marton,
Hunterville, Mangaweka and Taihape).
While the Request for Service system
recorded502 callsabout problems with
water, there is no certainty about how
manyunplanned water supply disrumins
occurredto resolve these problems.

Of the 502 callsl7 involved burst pipes
needing repairand in some instances there
will have been unplanned water supply
disruptions affectig multiple properties.
However, there are other reasons why watel
suppl is disruptedthe Operations Manager
considers there have been around 50 such
RAANMYzLIGAZ2ya | ONR&aa
networks This reflects the ageing
infrastructure, in particular the high
proportion of asbestos cement pipe which hg
a tendeng to crack. Such disruptions need
be minimised as they create a risk of backflg
0FryR RIEYFAS (2 Odzad?2
cylinders). The Council now has access to &
freezing unit which cann many instances
eliminate the need to shut down supply.

TheUtilities team notifies the relevant office
of Council when a disruption to supply will

% Assumes that planned programmes will not allow improvement in this target during the-yiereperiod 2009/12011/12.
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Activity

Target for 2010/11

Actual July 201&une 2011

occur, but does not currently maintain a log
such matters. Thedguest for Serviceystem
has been overhauled for 2011/12 so that it w
be explicit when an unphned disruption to
water supply has been necessary to underta
repairs. In addition, the Assets Information
Sheet, completed at the end of every repair
job, is being modified to include specific
reference to whether the mains have been
turned off as p# of the work

Last year, an examination of the Request for
Service system identified two disruptions
affecting more than one property. For the
reasons noted above, this will understatech
incidents.

Deliver safe drinking water to all
propertiesconnected to urban reticulated
supplies (ie Ratana, Bulls, Marton,
Hunterville, Mangaweka and Taihape)

Note:

This is not a level of service in the 2009/
LTCCP, and the actual level of service
achieved is not included in the overall
analysis.

Achieval: All schemes comply with the
2000 Drinking Water Standards.

Sampling and testing is undertaken on &
weekly basis at Environmental Laborato
Services in Gracefield, Lower Hutt for all
| 2dzy OAf Q& dz2NBIl Yy NB
E-coli indicator isletected, three
consecutive days of testing are
undertaken immediately to ensure this
transgression has disappearedf the
subsequent samples are not clehoil
water notices are issued until the problel
has beerrectified.

During 2010/11 there werento instances
of transgressiorg both from the Calico
Line (Marton) bore, one when the bore
was not supplying water to the
reticulation. Ineach cas¢he minimum
three days testing shwed no Ecoli
indicators. It is mandatory to informhe
Ministry ofHed (0 K Q& VBadeh y' | A
Assessoof such instances, and this was
done.

In addition to these regular tests,
MidCentral Health conducts random test
of each supply at least once during the
year. No transgressions were detected
these.

Last year there werthree transgressions
recorded by ELS, with the three days
testing showing no{€oli indicators.

*This standard expires after 31 December 2014. n€ibwill be reviewing compliance requirements for the current standards 2005 revised 2008.
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Activity

Target for 2010/11

Actual July 201&une 2011

There were no transgressions last year i
the randomtests conducted by
MidCentral Health.

Wastewater

No single network experiences more tha
10 overflowsduring 2009/10 with
progressive reduction in succeeding yea|
as the result of the renewal programme,
in conjunction with flow capacity
modelling.

No records No network has (or is
projected to have) an alarm to report an
overflow. Council depends @uvice from
the public for knowledge of overflows.

¢KS / 2dzy OAf Qa wSldz
records complaints about wastewater
overflows on9 September 2010, 278
September 2010, 11 October 2010
(Marton) and 9 February 2011. All were
Marton, and gaerally the result of heavy
rains.¢ KS dzLJANJ RS (2
reticulation has provided a significant
increase to capacity, and there have beg
no overflows reported since its
completion in March 2011.

Last year, no details were provided
because of the ldcof certainty of the
information available. Therewere 48
Requests for Service regarding
wastewater overflows, of which eight
were network overflows, two in Taihape
and six in Marton.(A further four calls
related to overflows at the dump station
at Limet Street, Taihape There were
three such calls this year.)

The Request for Service system is being
modified to make explicit those complaints
about wastewater overflows which, on
inspection, araleemed anetworkoverflow.

100% discharge effluenteets standards
of Resource Consent and the Resource
Management Act

Not achieved Inspections by Horizons
during May2011found significantnon-
compliance on four resource consentst
TaihapeMarton, Bullsand Rataa. One
discharge permit at Marton was
compliant. Hunterville isnon-compliant.
The following notes outline the main
issues with each resource consent.

Taihape(No 101724). Horizons
acknowledges that a large number of
compliances will be addressed in the
proposed upgrade, particularly (in
September 2011) the UV disinfection un
to be installed aftethe microfiltration
plant. Council has an application with
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Activity

Target for 2010/11

Actual July 201&une 2011

Horizons to replace this consent.

Mangaweka(No 101726): last inspected
in December 2009 comgiant.

Hunterville(No 707): Horizons
acknowledges that Council has made
application to replace this consent
relating to the floating wetland system
installed during the yea2010/11

Marton (No6853): Council has complied
with the conditions of this dcharge
permit.

Marton (Nos7312 and 7313)Ammonia
levels downstream of the treatment plan
are having adverse effects on aquatic lif¢
Level of treatment (as recommended by
Horizons) is being improved.

Bulls(No6406): Council is currently
negotiating an agreement with Riverland
A further consenting process will be
undertaken after that.An independent
study commissioned in March 2011 foun
that the Bulls wastewater plant had no
adverse effect omnvertebrate
communities downstreanof the plant.

Ratana(No 7400) The inspection draws
attention to the high levels of ammonia
and dissolved reactive phosphorus being
discharged into the Waipu Stream.
Investigations continue on aappropriate
and affordable solution at Ratana.
$450,000 has been put into the Annual
Plan 2011/12.

Koitiata: Draft consent conditions have
been received from Horizons on
wastewater discharge at Koitiata.
Suggested changes are now being
discussed with Hi@ons which would
reduce the frequency of monitoring to
focus on the peak flow period in summel

Ratings given to those plants inspected in M
2011 are similar to those given during
inspections made in 2009/10.
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Activity

Target for 2010/11

Actual July 201&une 2011

In the 2007 Communitrak survey2%
recevers of the service were satisfied. In
the 2010 survey, this will be maintained
improved.

Partly achieved Of those respondents to
the 2010 survey, 88% were satisfied witl
the service

The highest profile project during the yeg
wasthe renewal of theMarton
wastewater reticulation partly because
some rework wasneeded (at the
O2y G NF OGi2NDR& SELISY
additional disruption to local road traffic.

Stormwater

Ina lin 20 year storm event, no more
than 20 habitable properties per 1,000
will be affected @ made uninhabitable for
more than 24 hours) in each year
2009/10, 2010/11, 2011/12.

Achieved: As was the case last year, a
onein 20 year storm event did not occur
during the reporting period.

The Rquest for Serviceystem records 1§
requests to investigate floodingl8 last
year)and 17requests(5 last yeay
concerningblocked stormwater drains.
There were no requests made for Cound
to attend to a stormwater fault(There
were two such requests last yepr

Less than 5 accidents per year caused b
open drains or inlets reported by
members of the public.

Achieved: No accidents wereeported,
and neither the Operations Manager nor
Water Manageis aware of any.

In 200910 one accident was reported,
relatingto a missing manhole cover.

75% of calbuts for faults and blockages
are responded to within the allocated
response timeframe.

Incomplete records 75 requests for
service were lodged during the year on
stormwater issues. Of these, (15%)
were responded to within the specified
times; 10 were responded to later than
the specified time, and 54 had no details
recorded about the initial response. Th¢
required response times vary between 8
hours and 168 hours.

Of these 75 requests, 71 wereported as
resolvedg 32 within the specified time, 3
after the specified time. There is no
recorded resolution of the remaining fou
The required resolution times vary
between 24 hours (1 day) and 504 hourg
(3 weeks). Of the 71 resolved requests,
four were to be resolved within 2Hours:
none were; 53 were to be resolved withil
96 hours: 25 were; 4 were to be resolve
within 168 hours: 2 were; and 10 were tq
be resolved within 504 hours: 5 were.
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Activity Target for 2010/11 Actual July 201Qune 2011

There was much greater attention to
recording resoluttn compared with an
initial response. However, it is likely thal
the results understate the timeliness of
the work done, as there is a lag between
reporting this by members of the Utilities
team and making the appropriate entries
into the Request for Sernee system.
[Fad &SI NRa ! yhdtdooudof w
callouts were attendedio within the specified
time periods.

Significant Variance in Levels of Service

Not achieving the level of service target for discharge effluents from wastewater plants is a significant
variance. Details of this are provided above, paged4#3

Identified Effects on Social, Economic, Environmental or Cultural Weihg

¢CKAA 3ANRdAzZL) 2F T OQUAQBAGASE O2y i NR O 4eINg drougt?ensiirio 5
reliable supplyof potable water in the towns and also through maintaining four rural water supply
schemes, through minimising the impact of wastewatgriiiz G KS S5AaGNAOGQa 4|
minimising the impacof stormwater on land, buildings and waterways.

Significant Acquisitions or Replacement of Assets

The Long Term Community Plan provided capital expredto fund upgrades for Maan, Taihap,
Bullsand Hunterville wastewater plants to meet ammonia reductions during winter conditions.

1 Amicrofiltration unit was installedht the Taihape wastewater pladuring the year.

1 A new floating wetlands oxidation plant was implementedHuntervile wastewater This work
was associated with a chemical dosing system, chemical storage tanks, an ultra violet light
disinfection system, pipelines and\per.

Marton wastewater reticulation: Contract 905, which started on 28 Ju2@10,was completed or29

July 2011. This has resulted ithe renewal and upgrading of more than 1.8km of main sewer pipeline
and 800m of lateral connections to over 80 properties from the junction of Wellington Road and Beaven
Street to the top end of Skerman Stre€the pr@ S O i Q &s tadsRyifitanty increase the capacity of
the sewer network serving a large proportion of northern Marton, including the main shopping area of
Broadway. The total cost of the project was $850,000n addition, several minor upgrades toeth
Marton Wastewater Treatment Plant were undertaken.

The Hunterville stormwater upgrade was completed in March 2811163,000 The project to

AYONBIaS GKS OF LI OaxlGe 2 was(séalsd back Gohwhat Rad Bedkvnitialliz S N
proposedin the draft Long Term Community Plastimatedat $1 million) and put on hold

Annual Report adopted 13 October 2011 Page| 47



Rangitikei District Council | AnnuRéport 20192011

Significant Variation between Acquisitions and Replacement from the Annual Plan/Long Term Council
Community Plan

Less progress was achieved with the planned ehpihd renewal projectsfor wastewaterin 2010/11
because of delays with resource consefrdm Horizons Regional Councand the time it took to
evaluate and plan the work in the proposed budget.

The redevelopment of the Bulls Wastewater Treatment Plant has lbie¢ayed while negotiations with
two potential partners; the Ohakea Base and Riverlamdske place.

Evaluation of options following drilling of the test bores the upgraded Marton Water Supptpok
longer than anticipated. This evaluation inclddeonsultation with a local interest reference group.
The upgrade wa committed by Council on 31 March 20&i $4,642,600 (whichncludes a water
storage reservoir to be built adjacent to the Marton Water Treatment pfant Most work will be
undertaken diring summer.

PLIANI RS G2 wl (I yI defégrredstb alléwNd sdbdrkdioli & thét A {A A G NE 2 F
relaunched Small WateCapitalAssistance Programme. d¥ice was received on 28 September 2011
that the application was unsuccessful, with aévan making a submission to a further funding round

b2 dzLJAN)I RS&4 6SNB dzy RSNIF 1Sy G2 wlalylQa gl aas.
with Horizons on a solution to the current n@empliance.

Significant variation between forecast and acuin the Cost of Service Statement for this activity

The higher than budged revenue for this activity was primarily due to funding from the Ministry of
Health for(a) stage 1 of the upgrade to the Ratana water supm@yrilling the test bores ($89,00@)nd

(b) the Mangaweka water supply upgrade ($59,0@0¢; increased fees paid by Malteurop under the
Trade Waste Bylaw ($60,00@nd payments from MidWest Disposal for leachates from the Bonny Glen
Landfill ($90,000).

The reduced loan costs for this activity are a direct result ofgifeater time needed to determine the
2LIGAYEFE FLIWNERFOK (G2 dzLJANY RAY 3 al NI2yQa ¢l G6SNJ a

Renewals for Marton water were less than budgeted because of the greater use of modelling to
determine what work was necessary.

Taihape wastewater wasnder spentin 2010/11 There is still the work on ultraiolet treatment to be
undertaken in 2011/12.

% Strategic Planning & Policy Committee, 31 March 2011: 11/SPP/026. This excludes contingencies and engineering feeseptithrided to the
Committee stimated as $1,624,900. At its meeting on 8 September 2011, Council included contingencies and engineering fees (11/RDC/163)
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Water Management; Statement of Cost of Service
For the year ending 30 June 2011

Actual Annual Plan  Actual

2011 2011 2010

$000 $000 $000
Operational Expenditure and Funding
Operating Costs
Water Urban Schemes 2,146 2,192 2,058
Water Rural Schemes 573 552 550
Wastewater 1,762 1,728 1,520
Stormwater 520 569 506
Overhead Allocations 759 850 778
Total Operating Costs 5,760 5,891 5,412
Group Activity Income
Activity Revenue 1,654 1,292 2,296
Subsidies - - -
Rates Revenue 4,416 4,373 3,974
Total Group Ativity Income 6,070 5,665 6,270
Net Cost of Service Surplus(Deficit) 310 (226 858
Operating Surplus (Deficit) Transferr@d/(From)
Retained Earnings 565 33 1,115
Capital Expenditure - - -
Unfunded Depreciation (255) (259) (257)
Total Funding Operational 310 (226 858
Capital Expenditure anéunding
Renewals 2534 4,307 1,164
Capital Development 3,276 6,697 2,302
Loan Repayments 356 353 242
Funding Required 6,166 11,357 3,708
Funded by:
Loans 3,276 6,697 2,302
Depreciation Reserves 2,890 4,660 1,406
Transfers (To)/Fror®perational Reserves - - -
Total Funding 6,166 11,357 3,708
Depreciation* 1,837 1,894 1,838
Interest* 544 385 324

*The above costs are included in the Operating Costs above
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Community and_eisure Assets

Activity Target for 2010/11 Actual July2010-June2011

Parks and Reserves | The 2007 Communitrak survey reported| Achieved: 85% of respondents in the
85% satisfaction with maintenance of pa 2010 Communitrak survey were
facilities. In the 2010 Communitrak very/fairly satisfied with greenspacie(
survey, this will be maintained. sportsfields, playgrounds, parks and
reserves). 8% (7% in 2007) were not ve
aF GAAFASRE gKAETS 13
know or were unable to say.
Councilmaintains six sportsfields in the
District¢ Tahape Memorial Park,
HuntervilleDomain, Marton Park,
Centennial Park, Wilson Park and the By
Domain All(exceptHunterville were
verti-drained this autumn to help increas
drainage. (Hunterville willbe done before
November 2011.The maintenance
contract now includes reinstatement of
grounds at Taihape Memorial Paker
five equestrian eventgthe maximum
allowed in any one year)

*allowing for margin of error

Parks and Reserves | Fewer than 10eportsof [all] playground | Achieved: No such reports receive@s
accidents in 2010 1. was the case last yea All playgrounds
areinspected weeklas part of the

| 2dzy OAf Qa tIFNjJa |y
contract. Small repairs are carried out
immediately; anything dangerous is
removed and/or made safe on the same
day. This extends to all equipment and
surfaces in these areas.

Halls and Community | Council will provide community buildingg Achieved: 72% of respondents (90% of
buildings that provide a good quality experience fq users) in the 2010 Communitrak survey

users. The 2007 survey reported 72% of| were very/fairly satisfied with public halls
residents (89% of usersveresatisfied

with public halls. The age of these buildings limits thei

appeal to users, but replacement is not 3
realistic option. Bulls Town Hall has beg
painted and heat pumps installed.
Hunterville Town Hall is currently leased
to the local community trust. The exterig
of the Taihape Town Hall has been
repainted butthe main hall is cold and
damp. A check was made of the roofs o
the Bulls, Marton and Taihape Town Hal
to ensure they were leak proof for winter|

Council owns nine rural halls (at Koitiatal
Whangaehu, Rata, Ohutu, Wainui,
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Activity

Target for 2010/11

Actual July2010June2011

Ohingaiti, Omatane, Mataroa dn
Tutaenui) Thereare otherswhich are
privately owned? All are run by local
groups. Over the past three years, man
of theserural halls have had substaat
work done with funds($250,000)granted
by the Dudding Trust.

*allowing for margin okrror

Cemeteries

The 2007 Communitrak survey reported
71% of residents (96% of visitors) are
satisfied with cemeteries, including
maintenance of cemeteries. In the 2010
Communitrak survey, this will be
maintained.

Achieved: 69% of residents in the 2010
Communitrak survey were very/fairly
satisfied with cemeteries. 92% of those
residents who had visited a cemetery in
the past twelve months were very/fairly
satisfied.

The very overgrown hedge on the
northern boundary of the dihape
cemetery tas beercompletely removeda
new fence has been erected and plantin
planned in spring t@rovide a colouiul
screen. The trustees of th®hingaiti
cemetery have asked Council to take ov
the running of that cemetery. This
request is being considered (and
consllted on) as part of the preparation
for the 2012/22 Long Term Plan.

During the year online accedsrough the
| 2 dzy OA f Q& begnJmddedit®
the cemetery databases.

*allowing for margin of error

Less than 10 complainfgom the public]
of significant issues with reserved plots ¢
historical data.

Achieved: No such complaints received
(the same result as last year)

10 complaintswere received on the
maintenance of the cemeteries. All were
resolved.

Public toilets

Halfyearly ratinggrom Community
Board/Committee on 410 scale are
greater than 7 in each year 2009/10,
2010/11, 2011/12.

Typically, each member of the
Board/Committee makes an individual
assessmenthat is then averaged.

Partly achieved Turakina Hunterville,
Mangaweka and Taihape were rated 7 g
better in the two surveys conducted
during the year. Ratana was rated 6.5;
five sites in Bulls ranged froame (high
Street) to 8 (Information Centre), and the
four sites in Marton from 4.5 (Loweridth
Street) to 9 (Plunket Rooms).

The major reason for dissatisfaction is th

2 Makahou, Moawhango, OtaiRukeroaPoukiore Pukeokahu, Rangiwaea, Taoroa, Tiriraukawa.
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Activity

Target for 2010/11

Actual July2010June2011

nature of the older facilities rather than
their cleanliness. The upgrading of the
Plunket Rooms facilities in Marton has
beenfavourablyreceived. In Turakina an
Mangawekathe Council arranges with
local businesses to provide facilities duri
daylight hours in return for a small
payment.

No comparable ratings were done last year.

Community housing

Six monthly surveys of tenants sh@@%
satisfaction rating thaCouncil'sesponses
to maintenance requests are timely and
appropriate.

No records No survey done as such, but
positive comments from every
maintenance job done; all such jobs
actioned as soon as requestedihis is a
similar result to that reported lastear.

Several units in Marton have had new
carpet and vinyl throughoutA systematic
inspection of all units is being undertake
in 2011/12.

Libraries
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Partly achieved 69% of the titles on

G§KNBES WwoSad NBIFRAY
Zealand during the reporting year are he
in the district libraries.

Three lists are usegiNielsen 2010
Bestsellers List (17 out of 19 held); New
Zealand Post Awards Finalists 2011 (19
out of 20) and New Zealand Listergthe
100 best books of 2@(61 out of 100).
Because of the higher number of titles
AyOf dzZRSRx GKS [Aad
dominate the sample. This list has a hig
WE AGSNI NEQ SYLKI &A
well with barowing preferences at the
district libraries.

[Fad &SI NRa NG awo G a
Montana Book Awards 20087% of Best of
best sellers 200942% of Nine to Noon b,est A
602214 YR nmg: 2F (GKS
2009

2,500 minutes spent over thgear by
users searding subscriptionelectronic
resources in 2010/11

The reporting by these subscription services
has changed: most now only report the
number of searches rather than the time
spent.

Partly achieved:During the reporting
period users gent 240 minutes in
searching Oxford databases. In addition
there were 1,652 searches made in the
Britannica databases and 2,055 searche
in the genealogical database
Ancestry.com.

Time spent on Britannica and Ancestry.com

52| Page

Annual Report adopted 13 October 20:



Rangitikei District Council | AnnuRéport for 20192011

Activity

Target for 2010/11

Actual July2010June2011

not available.Search timeon Oxford
databases is not availableg.  a G & S| |
noted 607 minutes ofearchtime on Gale and
Proquestdatabasesand 2,664 searches on
Ancestry.com.

In the 2007 Communitrak survey, 75%
residents (93% users) were very/fairly
satisfied with theDistrict libraries. In the
2010 Communitrak survey, this will be
maintained or improved.

Achieved: 76% of respondenté6% of
those who were usergp the 2010
Communitrak survey were very/fairly
satisfied with the library service. 2% (39
in 2007) werenot very satisfied, while
HH: ol faz2z HH: AY H
were unable to say.

These findings have been explored with
focus group, convened as one input into
developing a new strategic plan for the
libraries.

*allowing for margin of error

Swimmingpools

There are less than 10 complaints per
season about pool water quality.

Achieved/ongoing: No complaints
received.

All three poolqTaihape, Hunterville and
Marton) are managed by community trusts,
and any complaints to them are not
necessarilyonveyed to the CouncilThis has
not been a requirement in the service
contracts.

Charges are on a par with comparable
facilities.

Achieved: Comparative analysis
undertakenof pool prices at Makino
(Feilding), Lido (Palmerston North) and
Splash (Waranui).

This analysis wasibmA G G SR G2 / 3
meeting on 26August 2010.Fees at Marton
and Taihape were altered as a result of this
analysis.This was the first such analysis.
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Activity Target for 2010/11 Actual July2010June2011

In the 2007 Communitrak survey, 60% | Achieved: 59% of respondents (76% of
residents (90% users) were veryHgi pool users) to the 2010 Communitrak

satisfied with the District swimming pool§ survey were very/fairly satisfied with the
In the 2010 Communitrak survey, thiswil 5A &8 G NA O Q& agAYYAY

be maintained. The pools are operated to maximise

opportunities for use by local schoois
the three townsand to promote learning
of swimming by the community. They
comply with the Poolsfe Quality
Management Scheme.
Www.nzrecreation.org.nz/Standards

Benchmarking/PoolSafe/PublRools/PooiSafe
Scheme.asp

*allowing for margin of error

Significant Variance in Levels of Service
There are no significamariances between intended and actual levels of service.
Identified Effects on Social, Economic, Environmental or Cultural ¥8elhg

¢CKAA 3INRdzZL) 2F | OGAGAGASE hRinglihaalgh drintamingifailiiesKoa 5 A
range of cormunity uses, from lifdong learning to physical recreation, and through offering affordable
housing for those of need of it in Ratana, Bulls, Marton and Taihape.

Significant Acquisitions or Replacement of Assets

Exterior paintng on the Taihape Town Hatascompleted, together with renewal and upgrade of the
rear (upstairs) fire egres® improve safety for users of the hal l'yazdzyR GAYOSNRE

[ £dzoQ LINBYAaSa | a HH ¢ dzaccdssieyEsS liag begnlupgiaded )Signcey S NB
removed (to remove a potential earthquake hazardhd all exterior cladding and trims have been
repainted. This should mean minimal repair, maintenance or renewal work for the next ten years.
Exterior cladding repairs have been done at the Bullsgl @ourthouse and the building exterior
repainted.

In October 2010, e John Beresfar Swan Dudding Trust made a grant of $42,600 to the District
libraries of which $8,600 was paid to the community libraries in Hunterville, Mangaweka and Kawhatau.
Of the balance, $30,000 was used for the purchase of new books for the Council libraries at Bulls
Marton and Taihape; $2,500 was used to assist with the puecltdselectronic text resources; and
PmIpnn | daaAd0SR gA0GK GKS Ozadta 2F GKS / 2dzyOAft
the publication of entries).

Significant Variation between Acquisitions and Replacement from the Annual PlangLderm Council
Community Plan

The new toilets in Bulls planned for 2009/10 were not built, primarily because the price estimates
exceeded the budgetary provision. As part of the deliberations on the 2010/11 Annual Plan, Council
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decided to contribute $15000 towards building new toiletsHowever, the project did not adwae.
Thatprovisionhas been continueth the 2011/12 Annual PlanThe $14,00@rovisionin 2010/11 for a
toilet block at the Mangaweka campground was carried forwarddesignwas needéd becauseof the
insufficient budget

$50,000 of catclup repairs and maintenancat Marton Parkswas carried forward for action in
2010/11. However, only $7,500 was require&imilarly, in Hunterville a catalp renewalgprovisionof
$25,000 proved to high: actual expenditure was $2,500; tpeovision of $25,000 for renewals at
Dudding Lake was not used.

At the Taihape Memorial Parkranewalsprovision of $50,000 was made in 2009/10 for work on the
grandstand, but it was not until late in the yeahen it became clear that the grandstand site would not
be the location of the proposed leisure/commupibiub. The $50,000 provisionagcarried forward to
2010/11 but remained unused A smallerrenewalsprovisionof $12,000for the grandstanchas been
made for 2011/123

{ SOSNI t dzyAla 2F GKS [/ 2dzyOAf Qa O2YYdzyAlGeé K2dzaAa
with repairs to showers, kitchen benches and light switches in others.

Of the $50,000 capital provision for thdarton Poo] $6,105was spenton replacing glass panegth
safety glass$20,401 was carried forward to 2011/12 to cover painting of the f8oft the Taihape
Pool $21,600was used from gorovision of $50,000for upgrades to pool filtrationprovision of
emergency lighting and painting. The unspent money was not carried forward to 2011/12.

Significant variation between forecast and actual in the Cost of Service Statement for this activity

There was no significant variation between forecast and actual edpes or revenue in this activity.

% During JulyAugust 2011 repairs to the grandstand and modifications to deter vandalism were undertaken ($5,400).
By the end of August 2011 this work was complete.
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Community andLeisureAssetsg Statement of Cost of Service
For the year ending 30 June 2011

Actual = Annual Plan Actual
2011 2011 2010
$000 $000 $000
OperationalExpenditureand Funding
Operational Costs
Property 70 64 53
Swimming Pools 694 545 559
Libraries 221 240 218
Community Housing 425 394 397
Cemeteries 121 108 99
Parks and Reserves 521 487 504
Public Toilets 174 200 154
Halls 317 292 259
Overhead Allocations 747 714 620
Total OperatingCosts 3,291 3,044 2,863
Group Activity Income
Activity Revenue 433 366 411
Subsidies 43 30 20
Rates Revenue 2,422 2,406 2,577
Total Group Activity Income 2,898 2,802 3,008
Net Cost of Service Surplus(Deficit) (393 (242 145
OperatingSurplus(Deficit) Transferred To/(From)
Retained Earnings (229 86 315
Capital Expenditure - -
Unfunded Depreciation (168 (328 (170)
Total Funding Operational (393 (242 145
Capital Expenditure and Funding
Renewals 343 480 325
CapitalExpenditure - 150 -
Loan Repayments 46 42 45
Funding Required 388 672 370
Funded by:
Loans - 150 -
Depreciation Reserves 388 522 370
Transfers (To)/From Operational Reserves - - -
Total Funding 388 672 370
Depreciation* 750 794 756
Interest* 24 39 26

* The above costs are included in the Operating Costs above
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Rubbish and Bcycling

Activity Target for 2010/11 Actual July201@une 2011

Waste management | In the 2007 Communitrak survey, 67% o Partly achieved: Council does not
userswere fairly satisfied or very satisfieq undertake a kerkside rubbish collection

with services provided. The 2010 service( this is undertaken by private
Communitrak survey will maintain this | contractors. 63% of respondents in the
level of satisfaction 2010 survey who received a regular

rubbish collection were satisfied with the
services provided.

Council owns the waste transfer stationg
in Ratana, Bulls, Marton, Hunterville,
Mangaweka and Taihape: all are operat
under catract. Council has a network of
public litter bins which are emptied unde
contract.

*allowing for margirof error.

Waste minimisation Estimate of diversion of waste from Achieved For the year ending 30 June
landfill to recyclingédgnumberof tonnes | 2011transfer station tonnage to landf
diverted)to serve as baseline for wasb,279tonnes 6,401tonnesin
measuring improvement in 2010/11. 2009/10)* The diversion of waste for th

year ending 30 June 2011 was 3dbnes,
which includes 163 tonnes of glass. Lag
8SINRaE NBLRZNISR TA
(350 tonnes) is less accurate, being
calculated as a percentage of the total
waste tonnage.The correct figure wa
188 tonnes® The total tonnage of
diverted waste wuld rise substantially if
greenwaste is introduced.

In the 2007 Communitrak survey, 44% o Achieved: 61% of respondents to the
userswere fairly satisfied or very satisfieq 2010 Communitrak survey who were
with services provided. The 2010 dzaSNB 2F GKS [/ 2dzy O
Communitrak survey will increase the | were very/fairly satisfied with recycling.
level of satisfaction.

*allowing for margin of error

Significant Variance in Levels of Service
There are no significant variancestween intended and actual levels of service.

Identified Effects on Social, Economic, Environmental or Cultural ¥8elhg

¢CKAA 3ANRdAzL) 2F | OGAGAGASEA O2y (-bdng mzinBifising zhe quanfty 5 A

of waste being disposedf by providing for waste reduction, reuse, recycling and recovekykey

% This includes the kerbside rubbish collection undertaken by Budigete Limited (with is taken direct to the Bonny Glen Lanyifill
% There was neffectiveglass recycling at the waste transfer stations until July 2010.
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component of this igunding the provision of waste minimisation focussstlicationto district primary
schools.

Significant Acquisitions or Replacement of Assets

Four hook bins for glassrecycling) were purchased at $51,000Theseare located at Taihape,
Hunterville,Marton and Bulls.The Long Term Community Plan envisaged that Council would undertake
iInvestigation into recycling, particularly around recycling glass and comggse. green waste).

Significant Variation between Acquisitions and Replacement from the Annual Plan/Long Term Council
Community Plan

There are no significant variations from the Ldregm Council Community Plan.
Significant variation between forecasind actual in the Cost of Service Statement for this activity

The operating costs for the waste transfer stations are lowerrttudgeted because the budgeas
prepared before theactuak for 2009/10 were known. Operating costs for 2010/11 are virtutly
same as for 2009/10. These costs include payment to the contractor and disposal cibstBanny
GlenLandfill
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Rubbish and RecyclingCost of Service Statement
For the Year Ended 30 June 2011

Actual Annual Plan Actual
2011 2011 2010
$000 $000 $000
Operational Expenditure and Funding
Operating Costs
Waste Transfer Stations 780 887 771
Closed Landfills 21 23 13
Public Litter Bin Collection 95 135 80
Overhead Allocations 99 82 114
Total Operating Costs 995 1,127 978
GroupActivity Income
Activity Revenue 463 467 522
Subsidies - - -
Rates Revenue 599 600 697
Total Group Activity Income 1,062 1,067 1,220
Net Cost of Service Surplus (Deficit) 68 (60) 242
Operating Surplus (Deficit) Transferred To/(From)
Retained Earnings 68 (60) 242
Capital Expenditure - - -
Total Funding Operational 68 (60) 242
Capital Expenditure and Funding
Renewals 3 16 -
Capital Development 54 80 19
Loan Repayments - 13 -
Funding Required 58 109 19
Funded by:
Loans 54 80 19
Depreciation Reserves 3 29 -
Transfers (To)/From Operational Reserves - - -
Total Funding 58 109 19
Depreciation* 34 20 23
Interest* 2 5 1

*The above costs are included in the Operating Costs ab
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Environmental and Bgulatory Services

Activity

Target for 2010/11

Actual July 201€lune 2011

Building control

95% of consents are issued within the 2
day statutory timeframe.

Achieved: 298 buildingconsentswvere
issued, of which296 (0r99.3%) were
completed within the20-day statutory
period. The remaining two consents wer
issuedwithin 25 days.

422 consents were issued last year (859
within the statutory 26day period). The
fall in thenumber of building consents
issued igartly the result of a downturn in
the construction industry; and partlthe
inevitable outcome of the amendments t
the Building Act which has allowed more
exempt work. Most of these do not
require application to Council (unless the
building owner wishes the work to be
R2 OdzYSy & SR ekofds)/ 18 dzy
addition, Council has useddtpower
available in clause(it) of Schedule 1 of
the Building Act 2004 to allow exemptior
(by application) for pole stikand pre
constructed garages25 such exemptions
were granted during the year.

Animalcontrol

100% of priorityone calls (a dog attack,
threatening dogs or stock on roads) are
responded to within 30 minutes of a call
being received and 100% of priokityo
calls (other complaints/service requests
a less serious nature) are responded to
within 24 hours.

Achieved: 807 calls wereecdved during
the year. 186 were priority onepf which
184 (99%)were responded to within 30
minutes. Of the 621priority two calls,
609 (or 98%) were responded to within
the 24 hours.

Data for afterhoursis nd recorded in actual
live time, so there is the possibility of variang
The response times are monitored by the
activity manager.

Last year there were 70dalls. 181 were
priority one, all but one being responded to
within time. Of the 52@riority two calls437
(84%) were responded to in timé’

The 2007 Communitrak survey found 71
residents were fairly or very satisfied wit
control of dogs. The 2010 Communitrak
survey will maintain or improve on this.

Achieved: 68% of respondents in the
2010 Communitrak survey were
very/fairly satisfied with the control of
dogs. 17% were not very satisfied (14%
HANTOYX GKAES wmpz 0
know or were unable to say

*allowing for margin of error

Sk NRA
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Activity

Target for 2010/11

Actual July 201@une 2011

District Plan

100% compliance with all statutory
requirements on the process for review
and subsequent monitoring

Achieved: Plan review is currently being
processed within legislative time frames

In accordance with clause 5, Schedule 1
the Resource Management Act 19%ie
proposed District Plan was notified on 2§
October 2010 and received submissions
on it until 28 January 2011. 208
submissions were received. The
W{dzYYIFINE 2F 5SOA&A
publicly notified on 2 May 2011 and 59
further submissions were retved by the
closing date of 16 May 2011 (Clause 7,
Schedule 1 of the Resource Managemel
Act sets ten working days as the maximy
time for the further submission process.

District Plan

80% satisfied with the opportunity to
engage in the development ofravised
District Plan

Not yet available: The progress with the
Review has beedifferent from that
envisaged in the LTCCP. A survey of
community views needs to occur after th
hearings are complete. An important
preliminary to those is a range of formal
and informal discussions to identify the
critical issues for decision by the hearing
commissioners.

Consent processes

75% of applicants get their consent
processed within the legislative
requirement of 20 working days

Achieved: 100% of land use consent
applications; and 100% of other resourcs
consent applications processed within th
prescribed timeframe.

There were 20 land use consent
applications, 20 subdivision consent
applications and two otheresource
consent applications.

Last year 8% of land use consents, 93% of
subdivision consents and 100%odtfier
consentswere processed whin the statutory
timeframes.

90% of consent holders comply with all
conditions of their consent

Incomplete records No systematic
monitoring of consents has taken place)
Subdivision consents are reviewed at the
time an application is received far
section 224 certificate. 17 such
certificates were issued during the year;
as at 30 June 2011, there were 102
subdivisionconsents issued since July
2006 for which section 224 certificates
had not been issuedSome of these will
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Activity

Target for 2010/11

Actual July 201@une 2011
lapsein the coming year®

Land use consents are typically for
relocated buildings, erecting buildings in
flood zone, or to restrict duge.g. from
quarry operationspr noise(egfrost fans)
In the former two cases, monitoring
occurs duing building inspction visits

A systematic monitoring regime is being
established.

[Fad @SIFNRa !yydzft w
consents had been monitored, of which one
was noncomplying and seven had not
reached the time when compliance was
required. This was in addition to the review ¢
19 subdivision consents on receipt of
application for a section 224 certificate.

Environmental health

80% of registered premises comply with
statutory and regulatory requirements of
their licence

Achieved: 100 omply (as was the case
last year)

The District has 126 register@demises.
All are inspected (by Wanganui District
/| 2dzy OAf Q& 9YDBANRYY
each year:thisis a condition of their
registration. Iftompliance issues are
deteded, these ae identified and a
further-inspection is scheduled.

Food premises are being encouraged to
engage voluntarily with the changes once th
Food Bill is enacted (due 1 July 2011, but
delayed in Parliament). Food premises will £
required to operate under aauditable food
control plan. As at 30 June 2011, three
premises had adopted this voluntary

I LILINR | OK & VESR BRyz0 Kk &
in the Billlasts for five years from the
commencement date.

Significant Variance in Levels of Service

There are no significant variances between intended and actual levels of service.

% 3ection 125 of the Resource Management Act provides that a resource consent lapses five years after the date of the coeninefrtbenconsent
(unless a different date is specified).
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Identified Effects on Social, Economic, Environmental or Cultural ¥8elhg

¢KAa 3INRdzZL 2F T OGAOGAGASA O2yGNAOdziSa U DengkyS 57
promoting the sustainable management of the natural and physical resources of the district.

Significant Acquisitions or Replacement of Assets
There were no significant acquisitions or replacement of assets.

Significant Variation between Acquisitits and Replacement from the Annual Plan/Long Term Council
Community Plan

There are no significant variations between acquisitions and replacement from the Long Term Council
Community Plan.

Significant variation between forecast and actual in the Cost oi&®e Statement for this activity

Operating costs arwer than budgetedecause of a decision not to replace a building officer position
when a staff member resignedFor six months, the Regulatory Assistant worked qiare with the
TaihapeMuseum andher salary time was reimbursed through the Community Internship Programme
run by the Department of Internal Affairdn addition, the much greater use of Council staff in preparing
the revised District Plan has resulted in the actual cost of this adbieityg 40% of that forecast.
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Environmental and Regulator§ervices Cost of Service Statement
For the Year Ended 30 June 2011

Actual  Annual Plan Actual
2011 2011 2010
$000 $000 $000
Operational Expenditure and Funding
Operating Costs
Building Control 54 63 133
Animal Control 21 27 27
Resource Consents 97 81 163
District Plan 108 278 202
Health 24 33 27
Overhead Allocations 854 946 977
Total Operating Costs 1,158 1,428 1,529
Group Activity Income
Activity Revenue 671 663 668
Subsidies - - -
Rates revenue 650 650 457
Total Group Activity Income 1,321 1,313 1,125
Net Cost of Service Surplus (Deficit) 162 (115) (404)
Operating Surplus (Deficit) Transferred To/(From)
Retained Earnings 162 (115) (404)
Capital Expenditure - -
Total Funding Operational 162 (115) (404)

Capital Expenditure and Funding

Renewals - - -
Capital Development - - -
Loan Repayments - - -
Funding Required - - -

Funded by:

Loans - - -
Depreciation Reserves - - -
Transfers (To)/From Operational Reserves - - -
Total Funding - - -
Depreciation* - - -
Interest* - - -
* The above costs are included in the Operating Costs Abc
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Community Sipport
Activity Target for 2010/11 Actual July 201€lune 2011
Emergency The 2007 Communitrak survey found thq Achieved: 77% of residents responding
management 66% of households were prepared for ar to the 2010 Communitrak survey felt tha
emergency. The 2010 Communitrak their household was prepared for a Civil
survey will show an increase in this. Defence emergencydithey had sufficient
water, food and fuel to last at least three
days). 23% considered that they were n
prepared.
No data is available to update these findings
*allowing for margin of error
Ruralfire Rural Fire calbuts are responded to Achieved/ongoing: Under the contract

within 15 minutes of a call being receive( with Horizons Regional Council, a rural f
officer has been on call 24/7The same
result was reported last year.

Rural fires were responded to in less tha
15 minutes as the New Zealand Fire
Service is the first response. A rural fire
officer (RFO) is paged at the same time
the brigade that is turned out to the call.
The RFO initially contacts fire
communicatiors and acknowledges the
page. A decision is made based on the
type of call and situation of the fire to
require a response from the RFO or one
the volunteer rural fire fighting forces.

Significant Variance in Levels of Service

There are no significa variances between intended and actual levels of service.

Identified Effects on Social, Economic, Environmental or Cultural MBelhg

¢CKAAZ 3INRdzL) 2F | OQUAGAGASaE OkkiigibhhrépdrngScdmmiudtiesifd &n 5 /
emergency ancensuring that the support structure is in place to respond to an emergency whenever
that occurs.

Significant Acquisitions or Replacement of Assets

A 30 kVA generator mounted on a trailer was purchased and located inaraitier secure enclosure
at the rear of the Marton Library building. This building hosts the Emergency Operations GEQI(E).
The generator is sufficient to power the entire site and can serve as aupaak remotesites during
localised emergencevents. Previously, the EOC haddresupported by a small portable generator (4
kW single phase) which was insufficient to run a fully computerised EOC.
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Significant Variation between Acquisitions and Replacement from the Annual Plan/Long Term Council
Community Plan

The purchase of the 3RWA generator noted above was not included in the Long Term Community Plan
or the 2010/11 Annual PlanThe Long TerncommunityPlan recognised that the EOC at the Marton
Library wasinadequate and envisaged that this would be addressed in developmentmarthe
NEft20FGA2y 2F GKS [/ 2dzyOAf Q& | RYA yditéi geNrafor). 2R¢ 2 T
projected implementation of a national Civil Defence computerised system during 2010/11 was a factor
in Council deciding (in August 2010) to apmaexpenditure of up to $35,000 during the year rather
than wait for the 2011/12 Annual Plan.

Significant variation between forecast and actual in the Cost of Service Statement for this activity

There are no significant variatiobgtween intended and daal levels of service.
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Community Support; Cost of Service Statement

For the Year Ended 30 June 2011

Operating Expenditure and Funding
Operating Costs

Civil Defence

Rural Fire

Overhead Allocations

Total Operating Costs

Group Activity Income
Activity Revenue

Subsidies

Rates revenue

Total Group Activity Income

Net Cost of Service Surplus(Deficit)

Operating Surplus (Deficit) Transferred To/From
Retained Earnings

Capital Expenditure

Total Funding Operational

Capital Expenditure and Funding
Renewals

Capital Development

Loan Repayments

Funding Required

Funded by:

Loans

Depreciation Reserves

Transfers (To)/From Operational Reserves
Total Funding

Depreciation*
Interest*

*The above costs are included in the Operating Costs ab

Annual Report adopted 13 October 2011

Actual Annual Plan Actual
2011 2011 2010
$000 $000 $000

86 88 93
115 140 109
23 22 17
224 250 219
- - 2
15 10 3
230 230 290
245 240 295
21 (10) 76
21 (20 76
21 (10) 76
44 4 -
4 3 4
48 7 4
48 7 4
48 7 4
7 22 19

2 2 2
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CommunityEconomic Development

Activity

Target for 2010/11

Economic developmen

The 2007 Communitrak survey found 50
of residents were satisfied with how
Councilcommunicates its needs to Distri
businesses and understands their needg
The 2010 Communitrak survey will
increase this level of satisfaction.

Actual July 201March 2011

Partly achieved: 44% of respondents in
the 2010 Communitrak survey were

very/fairly satisfied with the Couict Q &
business promotion services. 30% (249
2007) were not very satisfied, while 26%

(28%in 2000 RA Ry Qi
to say.

ly2g

In May 2@.1 Council commissioned a
study of the economic development
policy/approach to inform the 2012/22
Long Term Rn. The final report (and
suggested strategy) was received in
August 2011. Part of the study was a
targeted consultation with key businesseg
and local stakeholders. In addition, a
written questionnaire was circulated to a
wider groupg feedback on thes has yet
to be analysed.

*allowing for margin of error

The 2007 Communitrak survey found 66
residents were satisfied with the tourism
promotion service. The 2010
Communitrak survey will maintain or
increase this level of satisfaction.

Achieved: 65% of respondents in the
2010 Communitrak survey were
OSNEKTFIFIANI & aldGAas
promotion services. 23% (18% in 2007)
were not very satisfied, while 12% (16%
HAnTO RARYQUO (y2a

/| 2dzy OAf Q& G 2 dzMdedsY
partly through the two visitor information
Centres (Bulls and Taihape) and partly
through its annual grants to Rangitikei
Tourism During 2010/11, Council
allowedRangitikei Tourism to manage th
three promotional billboards on State
Highway 1 bween Bulls and Taihape.

*allowing for margin of error

Information Centres

In the 2007 Communitrak survey, 60% o
residents were aware of the information
centres. The 2010 Communitrak survey
gAfft AYONBIFAS NBaa
Information Centres.

Partly achieved: 54% of respondents in
the 2010 Communitrak survey either
RARY QU (y2¢6 2NJ SN
on the visitor information centres.

The Council operates visitor information
centres in Bulls and Taihape which prov
easy access to information about
attractions and events in the District, as
well as providing &ooking service and
selling local souvenirs.
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Initial work has commenced on a strateg
plan for the Information Centres. As par,
of thisplan, the means of communicating
and raising awareness of what services
the Information Centres provide will be
addresed.

*allowing for margin of error

In the 2007 Communitrak survey, 90% o
residents who have used the informatior
centres were satisfied with their serviceg
This level will be maintained in the 2010
Communitrak survey.

Achieved: 25% of the respondents to
the 2010 Communitrak survey had used
the information centres:87%of these
were satisfied with the service.

Ways of improving customer satisfaction
is being looked at as part of the Strategig
Plan for Information Centres.

*allowing for margin of error

Grants

There will be 10 events to promote
economic development supported by
Council sponsorship, and at least 2 fiat
secondtime events.

Achieved: The September 2010 funding
round for Community Initiatives grants
supportedten events, and one of these
was a first or seconétime event.

The events funded in 20101 were

Taihape Area Dressage

Whanau Sports Day (Taihape)*
Taihape & Districts A&P Associatior
Gumboot Day (TCDT)

Taihape Christmas Parade (TCDT)
NZ Equestrian Fedation ¢ Taihape
Area

Marton Jaycees, Christmas Parade
Marton Arts & Crafts Centre
Marton Country Music Festival
Turakina Caledonian Society

=A =4 4 —a -8 -

= =4 —a A

*a secondtime event, but not previously
funded by Council.

Last year 14 events were supported by
grants from the Communitinitiatives
Fund

Significant Variance in Levels of Service

There &e no significant variances between the intended and actual levels of service.

Identified Effects on Social, Economienvironmental or Cultural Welbeing

This group of activities is concerned with gaining positive impacts on all fowbeets, although
principally with the economic welleing of the Rangitikei community.
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Significant Acquisitions or Replacement of Asse

In June 2010, Council purchadmate land at KensingtoRoad, Marton Junction for $5@®0. In making
this decision, Council had close regard to the strategic nature of the site in terms of attracting economic
activity to the district.

SignificantVariation between Acquisitions and Replacement from the Annual Plan/Long Term Council
Community Plan

While the specificpurchase of land at Marton Junction was not foreseen in the Long Term Council
Community Planit did suggest that there may be opporttynifor Rangitikei to exploit its central
position and the excellent communication routes (road and rail) that it erfdys.

Significant variation between forecast and actual in the Cost of Service Statement for this activity

The operating costs and inme fa Community Development are bothreater than forecast in the
LTCCP because of the Marton Community Development Project and the ICT hub project, both of whicl
are funded by central government grantls January 2011an agreement was signed with the Mitmis

of Social Development to fund a position dedicated to promotipgortunities for young people to find
longterm employment in Marton. This includes assisting businesses to plan for (and secure) a growth
path.

% 2009/19LTCCPpage84
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Community Economic DevelopmentCost d Service Statement
For the Year EndegD June 2011

Actual Annual Plan Actual
2011 2011 2010
$000 $000 $000
Operational Expenditure and Funding
Operating Costs
District Promotion and Development 355 193 304
Information Centres 84 69 58
EventSponsorship 35 31 18
Community Projects 24 26 25
Overhead Allocations 281 263 221
Total Operating Costs 779 582 626
Group Activity Income
Activity Revenue 30 29 38
Subsidies 257 33 227
Rates Revenue 530 529 706
Total Group Ativity Income 817 591 971
Net Cost of Service Surplus (Deficit) 38 9 345
Retained Earnings 18 (11) 325
Capital Expenditure 20 20 20
Total Funding Operational 38 9 345
Capital Expenditure and Funding
Renewals - - -
Capital Development 506 - -
Loan Repayments 20 20 20
Funding Required 525 20 20
Fundedby:
Loans - - -
Depreciation Bserves - - -
Transfers (To)/From Operational Reserves 525 20 20
Total Funding 525 20 20
Depreciation* 6 5 6
Interest* 24 23 25
* The abovecosts are included in the Operating Costs abc
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Glossary of Accounting Termssed

Fair Value The amount an asset could be sold for. The actual worth aefaet.
Carrying Value The amount at which an asset is shown in your Statement of Financial Pos
Impairment When an asset is actually worth less than the value in your Accounts ther

asset is said to be impaired. The difference between the vafues is the
impairment. Normally an impairment loss is put as an expense in the In
Statement.

Amortisation Writing off an asset gradually over its useful life. It is another word
depreciation. The reduction in value of an asset.
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Statementof Comprehensive Income

For the Year Ended 30 June 201

Parent Consolidated
Notes Actual Annual Plai  Actual Actua Actual
2011 2011 2010 2011 2010
$00C $00( $00( $00( $00(
Revenue
Revenue from rates 2 16,12 15,962 15,307 16,12 15,30;
Finance Revenue 55€ 1,15¢ 47¢ 55€ 47¢
Forestry Revenue 394 - 124 394 124
Subsidies 12,82 8,13¢ 13,31¢ 12,82 13,31¢
Activity Revenue 3 3,83 2,96€ 3,89€ 4015 4,03:
Unrealised Gain on Forestry Revaluation 14 24 - 245 24 24&
Vested Assets/Newlyound Assets - - 293 - 293
Gain on Sale 1 - - 1 -
Total Operating Revenue 33,777 28,21¢ 33664 33954 33,79¢
Expenditure
Depreciation and Amortisation Expense 8&10 9,32¢ 9,04t 8,932 9,3% 8,95:
Personnel Costs 13 2,175 2,211 2,138 2331 2,27(
FinanceCosts 16 451 264 16 1
Rates Remissions 2 541 - 217 541 48C
Loss on Disposals 38€ - 161 386 161
Other Expenditure 3 18400 14,115 15,97 18,369 15,96
Total operating expenditure 30,84¢ 25,82( 27,70¢ 30,998 27,82¢
Share ofAssociate Company - 4 7
Total Surplus (Deficit) before Tax Expense 2,931 2,39¢ 5,95F 2,960 5977
Less Tax Expense 4 - - - -
Net Surplus (Deficit) after Taxation 2,931 2,39¢ 50955 2960 5,971
Other Comprehensive Income
Gain on Infrastructural Assets Revaluation (2,040 51,42¢ - (2,040 -
Financial Asgts at Fair Value through other
Comprehensive Income 74 - 14€ 74 14€
Gain on Land and Buildings Revaluation 867 1,54¢ - 867
Share of Associate Company - -
Income Tax relating to Components of Other
Comprehensive Income - - - -
Total Net Othercomprehensiveincome (1,099) 52,97¢ 14€ (1,009 14€
Total comprehensiveincomeattributable to:
Rangitikei District Council 1,832 55,37 6,101 1,861 6,122

Forcomparative purposes forestry revenue from 2010 has been separated from finance revenue.

The accompanying notes form part of these financial Statements
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Statement of Financial Position

As at 30 June 201

Parent Consolidated
Notes Actual Angluaa:: Actual Actual Actual
2011 2011 2010 2011 2010
$000 $000 $000 $000 $000
Equity
Accumulated Funds 5 457,926 457,296, 455,260 458429 | 455,73
Reserves 6 3518 3,547 3,252 3,518 3,253
Asset Revaluation Reserves 6 17,823 71,713 18,925 17823 18,924
Total EquityAttributable to: 479,268 532,556 477,4%F 479770 | 477,910
Rangitikei District Council
Represented by:
Current Assets
Cash and Cash Equivalents 12 3,262 3,500 5,251 3,42 5,570
Trade and Other Receivable 7 3,751 2,650 3,038 3,753 3,038
Prepayments 8 60 16 34 16
Other Financial Assets 11 5 10 1,223 1 1,219
Total Current Assets 7,025 6,220 9,528 7,279 9,843
Less Current Liabilities
Trade and Other Accounts Payable 9 4,867 3,600 3,737 4,890 3,755
Employee Benefit Liabilities 18 177 210 181 177 181
Income in Advance 307 440 255 307 255
Current Portion of Term Debt - - - -
Total Current Liabilities 5,31 4,250 4173 5,374 4191
Net Working Capital 1674 1,970 5,355 1,906 5,652
Non-Current Assets
Plant, Prop. & Equig, Operational & Restricted 8 22,051 22,884 20,923 22,344 21,128
Plant, Property & Equipmentnfrastructural 8 450,272 510,431 446,38 450,272 446,38
Intangible Assetg ComputerSoftware 10 231 40 43 231 43
Biological Assets Forestry 14 268 - 573 268 573
Investment in Associates 21 - - - 6 2
Other Financial Assets 11 5,263 - 4,693 5,236 4,662
Total NonrCurrent Assets 478,85 533,355/ 472,610 478,357 472, 7%
LesdNon-Current Liabilities -
Employee Benefit Liabilities 18 8 10 4 8 4
Provision for Landfills 24 484 547 524 484 524
TermLiabilities - 2,212 - - -
Total NorrCurrent Liabilities 492 2,769 528 492 528
Net Assets 479,268 532556 477,437 479770 | 477,90
Chalky Leary, Mayar13 October2011 Clare Hadley, Chief Exdive ¢ 13 October2011

The accompanying notes form parttbése financial Statements
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Statement of Changes in Equity

For the Year Ended 30 June 201

Parent Consolidated
Note Actual | AnnualPlan| Actual Actual Actual
2011 2011 2010 2011 2010
$000 $000 $000 $000 $000
Balanceat 1 July 477,437 477,184, 471,336 477,90 471,798
Adjustment to Marton Aquatic Leisure
Trustg Opening Equity - - - - (6)
Adjusted Opening Equity 477,437 477,184 471,336 477,90 471,792
Consolidation of Mayoral Relief Fund (6)
Total Comprehensive Income 1831 55,373 6,101 1,861 6,124
Balance at 30 June 479,268 532557 477,437 479770 477,910
The accompanying notes form part of these financial Statements
Statement of Cashflows
For the Year Ended 30 June 2011
Parent Consolidated
Actual Annual Plan Actual Actual Actual
2011 2011 2010 2011 2010
$000 $000 $000 $000 $000
Cashflows from Operating Activities
Cash was provided fram
Revenue from Rates 15,999 15,962 15,129, 15,999 15,129
Other Revenue 16812 12,027 17,531 16984 17,672
Interest Received 569 495 654 576 662
Dividends - 3 2 - 2
GST - - (4) - (5)
33,380 28,487 33,312 33559 33,460
Cash was disbursed to:
Supplies, Services and Employees 20,078 16,892 19,093 20,203 19,217
Interest paid - - - -
GST 175 - 181
Income Tax paid - - - -
20,253 16,892 19,08 20,384 19,217
Net Cashflow From Operating Activities 13127 11,595 14219 13175 14,243

Note 15
Continued next page
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Parent Consolidated
Actual Annual Plan Actual Actual Actual
2011 2011 2010 2011 2010
$000 $000 $000 $000 $000
Cashflow from Investing Activities
Cash was provided from:
Proceeds from Asset Sales 13 - 89 13 89
Proceeds from Investments 2,218 5,675 5,772 2,218 5,768
2,231 5,675 5,861 2,231 5,857
Cash was disbursed:to
Purchases dihvestments 1,241 - 5,734 1,241 5,734
Purchases of Plant Property and Equipment 16,106 21,311 15,184 16,243 15,186
Purchase of Intangibles - 10 9 - 9
17,347 21,321 20,927 17,484 20,929
Net Cashflow From Investing Activities (15,116 (15,649 (15,066 (15253 (15,072
Cashflow from Financing Activities
Cash was provided from:
Loans Raised - 2,212 - - -
Cash was disbursed to
Repayment of Public Debt - - - - -
Net Cashflow From Financing Activities - 2,212 - - -
Net Increase (Decrease) in Cash Held (1,989 (1,839 (847) (2,078 (829)
Add Opening Cash Brought Forward 5,251 5,339 6,098 5,570 6,399
Closing Cash Balance 3,262 3,500 5,251 3,42 5,570
Made up of:
Cash and Cash Equivalents 3,262 3,500 5,251 3,4 5,570

The GST (net) component of operating activities reflects the net GST paid to and received from the Inland Revenue Deflaet@&t.
(net) component has been presented on a net basis, as the gross amounts do not provide meaningful information fomtied fina
statement purposes and to be consistent with the presentation basis of the other prifirganciaStatements

The accompanying notes form part of these financial Statements
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Statement of Commitments

As at 30 June 201
Operating leases as lessee

RDdeases propertyplant and equipment in the normal course of its business. The majority of these leases have
a noncancellable term 0f36 months. The future aggregate minimum lease payments payable under non
cancellable operating leases are as follows:

PARENT CONSOLIDATED
2011 2010 2011 2010
$000 $000 $000 $000
Non-Cancellable Operating Leas@s Lessee:
Property and Equipmentuji Xerox Copiers
Within One Year 73 73 73 73
One to Two Years 73 73 73 73
Two to Five Years 171 219 171 219
317 365 317 365
Other NonCancellableCapital Commitments:
The Council has entered into n@ancellable contracts
for:
1 The collection of refuse
1  Waste management
1 Road maintenance
1 Cleaning of Council property
1 Supply of professional services
Total 20,794 44,136 20,794 44,136

Note ¢ Assumptions made:
Cost Fluctuation adjustments not included in costs for years 2 onwards

78| Page Annual Report adopted 13 October 20:



Rangitikei District Council | AnnuRéport for 20192011

CouncitControlled Organisations
Ruapehu Wanganui Rangitikei Economic Development Trust (RED Trust)

The RED Trust is a charitable trust incorporated in New Zealand. The Drusthed controlled by the
Council and under the Local Government Act 2002 it is treated as akf@ver, Council has resolved
that it is exempt for the purposesf section §4)(i) of that Act for the year ending 30 June 201

The primary objective of the Trust is to encourage, promote and support the establishment and growth
of business investment and employment in the region, rather than making an economic return.
Accordirgly the Trust has designated itself a Public Benefit Entity.

The finances of the Trughoughseparately auditedre included in the Consolidated Accounts.
The Trust is treated as an Associate Company in these Financial Statements.
WanganuiManawatu LAS&imited

This companyvasset up in 2008 by sevdocal councildo investigate the possibilities of economies of
scaleby joint procurement.

To date there has beeane call on share capital and now trading Rangitikei District Council os/n
one seventhor 14% of thizompany and has a $1,000 share capital.

The companys considered to be a Council Controlled Organisation under the Lovar@nent Act
2002 but the member councils have resolved that it is exempt for the purpafsesction 6(4)(i) of that
Actfor 2010/11, 2012/12 and 2012/13.
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Statement of Accounting Policies

General Accounting Policies

Reporting Entity

The Rangitikei District Council is a territorial local authority governed by the Local Government Act 2002
and is domiciled in New Zealand The Council was originally formed in November 1989 by the
amalgamation of the Rangitikei County Council, Marton Borough Council and Taihape Borough Counci
along with parts of the Kiwitea and Taupo County Councils.

The Rangikei District Council Group (RDC) consists of the Rangitikei District Council and its subsidiar
Marton Aquatic and Leisure Trugt00% owned) All of these group members are incorporateditities
in New Zealand.

The primary objectives of RDC ameprovde goods and services to the Community for Sdgelefit
rather than making a financial return. AccordingBDC has designated itself and the group as Public
Benefit Entities for the purposes of New Zealand equivalents to International Financial iRgport
Standards (NZIFRS).

The Financial Statements are for the year ended 30 Judé, 20hd were authosed for issue by the
Council orll3 October2011

The Council manages, and reports to the residents of the District on the following operations:
Significan Activities

Community Leadership

Roading

Water Management

Community & Leisur@ssets

Rubbish and Recycling
Environment & Regulatory Services
Community 8pport

Community Economic Development

= =4 8 48 8 -8 -9 2

Basis of Preparation

The measurement base adopted is that of historical cost, modified by the revaluation of land and
buildings, biological assets and certain infrastructural assets and certain financial instruments. Reliance
is placed on the fact that sufficient funds areadableor will be received to maintainoperations at their
current level. Accrual accounting is used to match costs of services provided against revenue.

These financial statements have been prepared in accordance with generally accepted accounting
princples and the requirements of the Local Government Act 2002y also comply with NZIFRS, and
other applicable Financial Reporting Standards, as appropriate for Public Benefit Entities.

These accounting policies have been consistently applied to abbdsepresented in these financial
statements.
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The financial statements are presented in New Zealand Dollars, and all values are rounded to the
nearest thousand dollarsThe functional currency of the Council is New Zealand Dollars.

The accounts comply witie requirements ofriternationalFnancialReportingSandard?.

Foreign currency transactions are translated into New Zealand dollars at the exchange rate ruling at the
date of the transaction. Any foreign exchange gains or losses resultimgargni®d in the Surplus or
Deficit.

Consolidation

The Consolidated financial statememti® prepared adding together like items of assets, liabilities,
equity, income, and expenses on a Hoxline basis.All significant intragroup balances, transactions,
income, and expenses are eliminated on consolidation.

Subsidiares

RDC consolidates the group financial statements all entities where RDC has the capacity to control
their financing and operating policies so as to obtain benefits from the activitige dubsidiary.

This power exists where RDC controls the majority voting power on the governing body or where such
policies have been irreversibly predetermined by RDC or where the determination of such policies is
unable to materially affect the level giotential ownership benefits that arise from the activities of the
subsidiary.

RDC measures the costth& business combination as tleggregate of:
The consideration transferred, which is generally measured at acquisition date fair value;

The amount ofany nonrcontrolling interest measured at either fair value or the raontrolling nterest
in the fairvalue of the net identifiable assets of the acq@rand

The acquisition date fair value of the previously held equity interest in the acquiree, if any.

The purchase method is used to prepare the consolidated statements with Marton Aquatic and Leisure
Trust (and formerly the Rangitikei Mayoral Relief Triystvhich involves adding together like items of
assets, liabilities, equity, income and expenses dme by line basis, and then eliminatiagy intra-

group transactions.

Associate

RDC accounts for an investment in tRelapehu Wanganui Rangitikei Economic Development Trust
(RED Trust as an associate in the group financial statements using the equityotheAn associate is

an entity over which RDC $aignificant influence bus neithera subsidiary noa joint ventureinterest

The investment in an associate is initially recognised at cost and the carrying amount is increased o
decreased to recogai S w 5are®@fthe &ukplus or deficit ithe associate after the date of acquisition.

w5 / Yade ofahe surplus or deficit ithe associate is recognisedtime surplus or deficit.Distributions
received from an associate reduce the carrying amoufit o0 KS Ay @SadayYSyid o w
I 3a20A1F30Sa INB OFNNRASR |4 02aG Ay w5/ Wwa 26y all

If the share of deficits of an associate equals or exceeds itsestten the associate, the group
discontinues recognising its shaoé further deficits. ! F 4 SNJ G KS 3AINRdzLJQa Ay d St
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additional deficits are provided for, and a liability is recognised, only to the extent that RDC has incurred
legal or contractive obligations or made payments on behalf of tlessociate If the associate
subsequently reports surpluses, the group will resume recognising its share of those surpluses only afte
its share of the surpluses equals the share of deficits not recognised.

Trade and Other Receivables

Accounts Receivable are statadtheir fair value and subsequently measured at amortised cost using
the effective interest method, after providing for the impairment of receivable&n estimate of
impairment is made when collection of the full amount is no longer probable. Bad Debterigten off
when identified.

Creditors and Other Payables

Creditors and other payables are initially measured at fair value and subsequently measured at
amortised cost using the effective interest method.

Revenue
Revenue is measured at the fair valuahsd consideration received or theceivable.

Rates are set annually by a resolatirom Council and relate to a financiaayr. All ratepayers are
invoiced within the ihancial yarand Rates Revenue is recoguisehen payable.

Water billing revenue is recognised on an accrual basis. Unbilled sales, as a result of unread meters :
year end, are accrued on an average usage basis.

New Zealand Transport Agen@yZTAYyoading subsidies are recognised as revenue ugaiitlement,
which is when conditions pertaining to eligible expenditure have been fulfilled.

Grants are recognised as income when the entitlement has been established by the grantor agency
Grants received are recorded as current liabilities to the eixtleat entitlement has been achieved

Interest earnings are recognised using the effective interest method. Dividend earnings are recognisec
on an accrual basis net of imputation credits.

Sales of goods are recognised when the products are sold to thenceis

When a physical asset is acquired for nil or nominal considergterfair value of the asset received is
recognised asncome Assets vested in RDC are recognised as income when control over the asset is
obtained.

Borrowings

Borrowings are cladgd as current liabilities unless RDC has an unconditional right to defer settlement
of the liability for at least 12 months after balance date or if the borrowings are expected to be settled
within 12 months of balance date.
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Borrowings are initially rexgnised at their fair valueAfter initial recognition, all borrowings are
measured at amortised cost using the effective interest method.

Borrowing Costs

RDC has elected to defer the adoption of NZ IABd&Bowing Costs (Revised 20@Y)accordance with
its transitional provisions that are applicable to public benefit entit€snsequently alborrowingcosts
are recognised as an expense in the period in which they are incurred.

Grant Expenditure

Nondiscretionary grants (those gramtthat RDC is committed to give where applicants meet the
specified criteria) are recognised as expenditure when the application is received.

Discretionary grants are those grants where RDC has no obligation to award on receiptgoérihe
applicationand are recognised as expenditure when a successful applicant is notified of the decision to
award the grant.

Cashflow Statement
The following definitions have been used for the preparation of the Statement of Cashflows:
Operating Activities Transactionsd other events that are not investing or financial activities

Investing Activities Activities relating to the acquisition, holding and disposal of fixed assets and of
investment, such as securities, not falling within the definition of cash

Financial Ativities: Activities, which result in changes in the size and composition of the capital structure
of the Council, both equity and debt not falling within the definition of cash

Plant Property and Equipment
Plant property and equipment consists of:

Operational Assetsincluding land and buildings, library books, office equipment, computer hardware,
plant and vehicles

Infrastructural Assets; Fixed utility, solid waste and roading assets owned by RDC

Plant property and equipment are shown at cost \@luation, less accumulated depreciation and
impairment losses.

Additions

Additions are at cost or, if acquired at no cost, fair valli@e initial cost, and any subsequent addition

or improvement, is only recognised as an asset if it is probable thatefulegconomic benefits or service
potential associated with the item will flow to the RDC, and the cost of the item can be reliably
measured.

Annual Report adopted 13 October 2011 Page]| 83



Rangitikei District Council | AnnuRéport 20192011

Plant property, and equipment are recognised at c&¥here an asset iacquiredat no cost, or for a
nominal costit is recognised at fair value as at the date of acquisition

Disposals

Gains or losses onigposal are shown in th&urplus or Deficitand are calculated bgomparing the
proceeds with the carrying value of the asset. When revalued assets are sodinthmts included in
asset revaluation reserves in respect of those assets are transferred to accumulated funds.

Revaluation
Valuations of land anduildings and infrastructural assets are carried out every three years.

Any surplus on revaluation is credit@o a revaluation reserve for that asset class, which is included in
the equity section of thé&Statement of Financial Positipanless it reverses a revaluation decrease of the
same class of asset previously recognised irStagement ofComprehensivéncome

Any revaluation deficit is recognised in tBerplus or Deficiunless it directly offseta previous surplus
in the same asset class in the asset revaluation reserve.

Revaluation of Plant, Property and Equipment are accounted for on adaflasset basis.

Upon disposal any revaluation reserve relating to the asset being sold is transferred to retained
earnings.

Independent valuations are carried out with sufficient regularity to ensure the carrying amount does not
differ materially from the fair &lue. All other asset classes are carried at depreciated historical cost.

RDC assesses the carrying values of its revalued assets annually to ensure that they do not diffe
YFGSNRAFEf&@ FNRY (KS FaasSiaQ 7Tl A Nhedft-dyadeSssa clasdesF
are revalued.

The net revaluation results areredited or debited to other comprehensive income and are
accumulated to an asset revaluation reserve in equity for that class of ad#®tre this would result in

a debitbalance m the asset revaluation reserve, this balance is not recognised in other comprehensive
income but is recognised in the surplus or defidny subsequent increase on revaluation that reverses

a previous decrease in value recognised in the surplus oritdeflcbe recognised first in the surplus or
deficit up to the amount previously expensed, and then recognised in other comprehensive income.

Land and Buildings
Land and Buildings, including Waste Transfer Statiere valued as at 30 June 2011

After initial recognition at cost operation land and buildings and infrastructural assets are carried at
revalued amounts, which is the fair value on the date of the revaluatieair value is the amount at
which the assets could be exchanged between a wilbunger and a knowledgeable willing seller in an
arms length transaction at the valuation daté/here no market exists for the assetg. infrastructural
assets, the fair value is deemed to be depreciated replacement cost.
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Accounting for Revaluation

Infrastructural Assets

Infrastructural assets are fixed utility systems that provide a continuing service to the community, and
are assets not generally regarded as tradable such as roads, water, wastewater and stormwater
systems. Infrastructural assets, ap&mom waste transfer stations, have been valued at fair value
determined on an optimised depreciated replacement cost at the 30 Juh&. 2040 A & / 2 dzy OA €
revalue infrastructural assets every three years. Stormwater, wastewater and water assetdden

@l t dzZSR dzaAy3d | & o0 iINRitdagsunies thef sRrface adouvelltiNPipe® Wil need to be
removed and then replaced.

Land under Roads was valued based on the fair valaeljatentland as determined by Kerry Stewart
(FPINZ, FNZIV) of QV as at 30 June.RDE& has elected to use the fair value of land under roads as at
30 June 2008 as deemed cost. Land under roads is no longer revalued and has therefore been exclude
fromthisyead NB QG| f dzr GA2y a®

Library Books
Library collections arshown atdepreciated cost and are not revalued
Depreciation/Amortisation

Depreciation/amortisation is provided on a straiginte basis on all tangible and intangible assets other
than land and roaddrmation, at rates calculated to allocate the assets cost or valuation less estimated
residual value over their estimated useful lives.

Major Depreciation/Amortisation Periods

Fixed Assets

SETUCKUNE....ccvviceeee e 5¢61 years
ROOT ... 5¢15 years
SEIVICES...uuiiie it 5-35years
Internal Fit OUL..........ccoovviiiiii i, 5-15 years
Plant........cooiiiiii s 30 years
Plant and Vehicles..........ccccooeoiiiiiiiieeninnnnnnn. 5-15 years
Office Equipment.............ccovvvviiiiiiieeeeeeennns 10 years
Computer Hardware............ccccceveeeeeeeennnnnns 5 years
Softwareg intangible assets......................... 3-5 years
Library BOOKS........ccoviiiiiiiiiiiiiiiiiieeceeeeees 10 years

Decline in Service Potential (DISP) of Infrastructure Assets

Theeconomic lives of infrastructural assets are very long thedefore can beuncertain. There are a
number of factors that act on these assets to affect their economic lives. Ongoing efforts are underway
to improve our knowledge on the condition of inftauctural assets.

LYLINRO@SYSyGa KFE@S GF1Sy LXFOS Ay w5/ Qa aasSi
data relating to its Utiliés Services. The CouncilO2 Y FARSY (G GKIF G GKS aaidN
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approach provides a realistic rdsavhen used for calculating the annual Decline in Service Potential
(DISP) for all infrastructural assets.

The residual value and useful life of an asset is reviewed, and adjusted if applicable, at each financie
year end.

Major Infrastructure Asset Depraation Periods

Roads

Top Surface (Seal)........ccccvvveeeiieeieiieiiieeeeee 5-32 years

Pavement (BaSECOUISE).......ccoevviiiiiiviiiiiieiieeeenn Sealed; 25-70 years, Unsealegi5¢25 years
FOrmation..........ooooiiiiiiiii e Not depreciated

CUIVEITS ..t 50-100 years
FoOotpaths.......coovvviiii e 20-80 years

Drainage FacilitieS.........cooovviiiiiiiiieieeee e 80 years

Traffic Facilities and Miscellaneolisms................ 5-10 years

Street LIghtS.....oovvie e 2550 years

BridgeS...ueeeeiciic e 50-100 years

Water Reticulation

PIPES. e 40-100 years
Pump Stations........ccccceeevveiiiiiiieeeeeeeeeeee. 4:120 years
Pipe FItliNgS....vvvvvveeiiiieiiicrecr e 80 years

Wastewater Reticulation

PIPES. .ot 80-120 years
MaNNOIES.......c.coeeiiieie e 100 years
Treatment Plant.............ocoooviiiiiiieeiccceeee e, 1090 years

Stormwater Sygeems

PIPES. .ot 50-100 years
Manholes, CeSSPItS......cccceeeeviiiiiiiiiieeeeeeeiicee e, 100 years
Waste Transfer Stations..........ccccoevvveiviviieeeennenn. 50 years

Measurement Basg

Capital Expenditure Expenditure on new or additional assets that have been acquired or constructed
with the intention ofbeing used on a continuedabis (more than 12 months).

Renewal Expenditure Expenditure of a significant nature that is expected to increase the service
potential of an existing infrastructural asset. May include significant repairs or replacement. All
renewal expenditure is caailised and added to the value of the asset.
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Maintenance Expenditure Expenditure that is required to maintain an asset in its current state and
where, as a result of the expenditure, there is no additional future benefit. All maintenance
expenditure iexpensed in the year in which it has occurred.

Intangible Assets

Computer software¢ Acquired computer software is capitalised on the basis of the cost incurred to buy
and bring the software to use. Costs are amortised over the useful life of the softwhieh is between
three and five years.

Easement costare not considered material and any costs are written off in the year they are expended.
Impairment of property, plant and equipment and intangible assets

Intangible assets that have an indefiniteseful life, or not yet available for use, are not subject to
amortisation and are tested annually for impairment. Assets that have a finite useful life are reviewed
for indicators of impairment at each balance dat€here there is an indicator of impaient, the assets
recoverable amount is estimated. The recoverable amount is the higher of an assets fair value less cos
to sell and value in use.

If events or changes in circumstances indicate the carrying value of operational buildings, plant and
equipmert and infrastructural assets may not be recoveralled thenthe carrying values are reviewed
for impairment.

For revalued assets the impairment loss is recognised against the revaluation reserve for that class o
asset. Where that results in a debit date in the revaluation reserve, the balance is recognised in the
surplus or deficit

For assets not carried at a revalued amount, the total impairment loss is recognised iarfihgs sor
deficit.

The reversal of an impairment loss on a revalued assgedited to the revaluation reserve. However,

to the extent that an impairment loss for that class of asset was previously recognised in statement of
comprehensive incomea reversal of the impairment loss is also recognised in the statement of
comprehens/e income

w5/ Qad aasSia R2 y20 3ISYySNIGiS RANBOGU OFakK AyTft
generating units to assess if impairment has occurred. RDC instead annually tests for internal anc
external factors, which may indicate thahe carrying value of its assets exceeds depreciated
replacement cost, which could indicate that impairment has occurred.

If any such indication exists and where the carrying values are found to exceed the estimated
recoverable amount or depreciated replanent cost, the assets are written down to their depreciated
replacement cost.

Provisions

RDC recognises a provisiohewe there is uncertainty over the amount and timing of a futliadility
and RDC has a present obligation to meet that liability, andreviiee amount can reliably estimated
and it is probable that expenditure will beqeired to settle the obligationThe provision is measured at

Annual Report adopted 13 October 2011 Page| 87



Rangitikei District Council | AnnuRéport 20192011

the present value of the expenditure using a @& discount rate based on the time value of money
and risks gecific to the obligation. The Landfill provision detailed below is the only such provision
currently recognised by RDC.

Landfill Post Closure CostsRDC has a legal obligation to provide an ongoing maintenance and
monitoring service at its closed lanitdi A provision for post closure cost is recognised as a liability
when the obligation for post closure arises.

The provision is measured based on the present value of future cashflows expected to be incurred,
taking into account future events includingew legal requirements and known improvements in
technology. The provision includes all costs associated with landfill post closure.

The discount rate used is a pre tax rate that reflects current market assessments of the time value of
money and the riskspecific to the Council.

Goods and Services Tax

All items in the financial statement are exclusive of GST with the exception of accounts receivable anc
payable, which are stated GST inclusive. Where GST is not recoverable as an input tax credg then it
recognised as part of the related asset or expense.

The ret amount of GST recoverable g or payable to, the Inland Revenue Department (IRD) is
included as part of receivables or payables in$t@ement of Financial Position

The net GST paid to, oeceived from the IRD, including the GST relating to investing and financing
activities, is classified as an operating cash flow in the statement of cash flows.

Commitments and contingencies are disclosed exclusive of GST.
Budget Figures

RDC approved theuBlget figures showin the financial statements and notes at the beginning of this
year in its20102011 Annual PlanThe budget figures have been prepared in accordance with NZ GAAP,
using accounting policies consistent with those adopted by RDC for finaseial statements.

Income Tax
Income tax, in relation to the current surplus or deficit, is made up of current and deferred tax.

Current tax is the income tax payable on the taxable surplus for the year, plus or minus any adjustments
to previous yearslt is calculated using rates that have been enacted or substantively enacted by
balance date.

Deferred tax is the amount of income tax payable or recoverable in future years due to temporary

differences and unused tax losses. Deferred tax liabilitiegesegnised for all temporary differences,

but deferred tax assets are only recognised where it is likely that future surpluses will enable those
assets to be realised. Deferred tax is calculated at the tax rate likely to apply in the period the asset or
liability is realised.
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