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This Annual PlandzLJRI G S& (K
20092019 Long TernCouncil Community
tfFby O0aUKS [¢//té0
to 30 June 2011. This means the P
focuses ontwo things:what we intend to
do in the coming year an@hat changes
are being proposedo the budget (costs
and revenues) forecasted in thd CCP.

Council is limited by law in makin
substantial changes to theTCCPSo,the Plan does not propost
mai2 NJ LINE 2 S O ain theK L XQTR. Equalys ko@éver,
Council intends to continue with the significant water and wa
water projects noted in the LTCCRor does it propose any
fundamental changes to what Council envisages doing (and
well it will be done)}¢ g K+ G GKS tfI%F 458U
Maintaining these levels of service, particularly with cc
services is criticat but it does come at a cost. The avera
increase in rates for 2010/1ftom this Plan W be 4.86% This
is 3.80% lesghan what was forecast in the LTCCGRowever, this
increase will be greater for some properties and smaller
others. Accepting thisncrease inratey S| ya G KI @
Fye Y2NB 3INBdzy R Ay Y ICowhdillis vefy
mindful of the difficult economic times but seét as essential to
keep services and facilities to the reasonable levels define
the LTCCP.

Unexpectedly, the government has defined its roading subsit
F2N) HAMAKMM YR HAMMKMH AY
budget in 2009/10 ratherthanthp ¢ / / t Q& F2 NB O
and 2011/12. In this Annual Plan, Council is proposing nc
increase its expenditure on pavement renewal by $330,00(
2010/11 as was proposed in the LTCCP. esusit proposes to
place $150,000in 2010/11 into a general road reserve whi
could be used when the subsidy freeze is lifted and/or to fu
emergency work (which in the past has attracted a consider:
higher than usual level of subsidy). Council believes the
provided NZTA does rew its funding levels to align with th
2012/2022 LTCCR, this approach maximises the use
ratepayer funds and will not impact on the safety of local ro:
nor increase the cost of their maintenance

Council is required to speciy @ NR& I ( A 2 @Ras@youi vill

"CKAAa Aa SldAagrtSyd (2 GKS wiz2O0l ¢

Final adopted

see them noted on 6. and
(where applicable) under the
various activities. These chang
are of a technical, timing or
budgetary nature.

If you want to look at the LTCC
A Aa I @1 Af o
website www.rangitikei.govt.nz

copies are held in the Distric
Libraries at Bulls, Marton an
Taihape; you can phone th
Council (0800 422 522) and a
for a copy to be mailed to you.

Although this Annual Plan is
fine-tuning of the LTCCP, w
were still interested in having
comments from the community
through the submission proces
which is prescribed by
legislation. A draft Plan was
released for public consultatior
and Council has carefull
considered all your suggestior
for improvement. Chargs that
have been made as a result «
submissions are noted on pac
5.

Chalky Leary
Mayor of the Rangitikei Distric

A e Kdafce wolldave bebi gbvedmeYit rohdinyg Sulskly o6 &
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The Annual Plan Process

What is an Annual Plan?

¢KS !yydz f tfly A &comiggdiyadcklfyeas Coudfcil pyoduged amval M in dzLJ
the years in which a Long Term Council Community Plan is not produced. The Annual Plan is
preparedaccordingo s.95 of the Local Government Act 2002. Its prime purpose is to:

| Contain the proposed annual budget and funding impact statenf@nthe year to wich the
annual plan relates

1 Identify any variation from the financial statements and funding impact statement included in
the local authority's Long Term Council CommyRitan in respect of the year

Setting the Rates

After the Council &s adopted the Annual Plan, it then goes on to set the rates. The Annual Plan sets
the amount of money to be raised for each activity but the way in which money is raised, is
RSUSNY¥AYSR o0& UGUKS /2dzyOAt Qa wS@SydzS edena®an€C Ayl y
Financing Policy effectively sets out who pays for each activity.

The current Revenue and Financing Policy can be foup@.iB80142 of the 20022019Long Term

Council Community Plaon our webgie www.rangitikei.govt.nzor obtained by phoning 0800 422
522.

Public Submissions

The Draft Annual Plamas open for submission betweeh March 2010 and 31 Mar@010. Hearings
took place on15 April 2010. On 29 April 201@ouncildeliberated on all writen and oral
submissionsand made a number ofhangesto the Plan. These changes formed the basistlierfinal
draft of the Plan, reviewed by Council 8 June2010prior to adoption.

4| Page
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Changes made as a
result of submissions
to the draft Plan

V  Paintingthe rubbish bins in
Bulls

V  Additional contract with
Rangitikei Tourism to
manage Conucil billboards
on State Highway 1

V Taihape Main Street
Upgrade

V Public toilets in Bulls

V Level of rates increase

Final adopted

Bulls Rubbish BinsAn additional provision of up to $5,000 has
been ncluded under Bulls Roadside Refuse Bin Collection

funded through the Bulls Community Services rate) for

repainting of Bulls rubbish bins.

Council billboards on Stat Highway 1:An additional provision o
$5,0® hasbeen included (and funded distrietvide through the
General rate) for Rangitikei Tourism to manage the three Col
billboards on SH.

Taihape Main Street UpgradeAn additional $40,00thas been
provided forthe Taihape Main Street Upgrade project

Public Toilets in BullsAn additional$150,000 be included in th
draft 2010/2011 annual plan towards the construction of t
public toilets in Bulls, to be funded 50% Town Community R
and 50% District Wide Community Rateshe balance to be
raised by the community.

Level of rates increasefhe average increase in rates for 2010/
from this Plan will bel.86% The draft Annual Plan suggested
average rise in rates just over 7%«pErience in previous yeat
has indicatedhat once the progressfahe capital programme i
taken into account, theactual increase in rates is likely to k
lower in the final Plan.

Page| 5



Variations from the
LTCCP

Section 95(5)(b) of the Loc
Government Act 2002 require
0KI G | 2 dzy OA f
variation from the financial
statements and funding impac
statement included in the loce
| dz{i K 2 NR& (iérf) & countil;
community plan in respect of th
year [covered B the Annual
tflyeQo

The variations from the LTC(
are:

V No increase in expenditure o
roading

V Establishmenof a general
road reserve

V Deferral of provision for
proposed new Marton
AdministrationBuilding

V Future management
arrangements for Dudding
Lake

Rangitikei District Council | Annual P@aR0102011

No increase irexpenditure onroading

The LTCCP anticipated an increase of $330,000 on pave
renewal onthe assumption that government subsidy (throu
the New Zealand Transport Agency) would rise accordit
However, this will not occuibecause NZTA sets its subsidy le
for 2009/10H nMMK MH 2y (GUKS ol aira sz
budget) and this cases Council to propose not to cirease
expenditure in 2010/11.

Establishment of a general road reserve

Council is taking theiew that the level ofoading subsidies wil
be reviewed to reflect the 2012/2022 LTCCR is vital to have
the ability to secte the maximum amount of subsidy and th
means putting aside some of the funds which would have b
offered against the subsidy. Creating such a reserve has a fu
benefit: it provides an immediate sourcef funding in an
emergency.

Deferral of provision for new Marton Administration building.

The LTC® has a budget provision 8.1 million in 2010/11to

replace the current Cowil offices on High Street, Man. This
was to allow the Council to respond to a suitable opportur
which arose in theviarton CBD. However, it seems unlikely tt
this will occur in 2010/11 and so it is appropriate to defer 1
provision for one year. There is no impact on rates L
expenditure occurs.

Futuremanagementarrangement for Dudding Lake

Thefuture management arrangements for Dudding Lake still
uncertain. Council haset the budget to reflect its decision tc
return Dudding Lake to a recreational area as was origir
intended which with a consequential reductiamthe budget for
the Canmunity and Leisure Assets activity compared with whe
in the LTCCP.

However,it has made an additional provisiorf $25,000 for the
alternative management plan for Dudding Lake, first submit
to Council at its meeting on 25 February 2010. Itnscgated
that Council will decide whether to proceed on this basis ai
meeting on 24 June 2010.

None of these variations are decisiotigat could only be made by way of an ameneim to the

LTCCP.
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What your rates are used for?

This summary show what your rates are used for and approximately how much ratspayl pay each day in 2010/1dr various Council services.
Rates vary according to valuation and locatidater, Wastewater and Stormwater costs are the average costs to the individual consumers.

Animal Control 4.9c per day
Parks and Reserve 18.1c per day
Cemeteries g’@,{‘é 1.7c per day

Civil Defence A 2.8c per day

CIVIL
EFENC

Community Funding A
J
Democracy (/;

2.5c per day

Councillorcosts 13.6¢ per day
Other Governance/Compliance
Costs 37.86 per day

District Planning

6.4c per da
Public Toilets ﬁl P Y

L
Halls i’ | I

3.6c per day

8.2c per day

Libraries

Rural Fire
Rubbish

Recycling
Roading

Water

Marton 129.% per day
Taihape 143.@ per day
Bulls 143.t per day
Mangaweka 211d per day
Hunterville 99.¢€ per day
Ratana 147 4 per day

23.% per day

22.1c per day

2.0c per day

E 212.%c per day

Wastewater

Marton 94.& per day
Taihape 84.8 per day
Bulls 65.@ per day
Mangaweka 1392 per
day

Hunterville74.8& per day
Ratana 140.d per day
Koitiata 154.8 per day

Rural 5.8 per day

NOTE The
figures are
averages, being
the cost of the
activity divided
by the number of
ratepayers
paying. All
figuresexclude
GST.

Stormwater

A
A as

Marton 25.@ per day
Taihape 52.8 per day
Bulls 26.t per day
Mangaweka 55.€ per day
Hunterville 74.t per day
Ratana 9.7c per day
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Rangitikei District Councill

Groups of Activities

Annual Plar2010-2011
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